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Design Academy Eindhoven offers distinctive and high-quality
education in which the student is central. Our student
population consists largely of international design talent who
further explore the discipline in Eindhoven and who, time
and again, collectively formulate a new definition of design.
This culturally diverse exchange of ideas, knowledge and
experiences makes DAE a globally recognised and leading
educational institution.

Upon the inauguration of the Schoof cabinet in 2024,

the coalition parties decided to draw up policy plans
regarding the position of international students and to
implement budget cuts in higher education. This intention
caused considerable uncertainty and unrest among our
students and lecturers. Due to the fall of the cabinet in
spring 2025, these plans are not being implemented for
the time being. DAE awaits with anticipation what policy
proposals a future cabinet will present regarding higher
education and international students.

Despite these challenges, DAE continues to look ahead.

In 2024, an important step was taken towards new
accommodation for our institution. In mid-2028, DAE will
relocate to a new building in Eindhoven, the realisation of
a plan of which the Executive Board is particularly proud.
In addition to the new premises for the academy itself,
there will also be student housing. Furthermore, DAE

is working with the municipality of Eindhoven on the
repositioning of design within the rapidly growing Brainport
region. Within this repositioning of the Eindhoven design
landscape, DAE, together with all local design stakeholders,
assumes its responsibility so that we can jointly build a
sustainable future.

In the course of 2024, development began on the new
“house for design’ — a place where our education is
optimally facilitated and where our students, the young
designers of the future, meet and grow into the change-
makers of tomorrow.

Eindhoven, April 2025

Joseph Grima
Chair of Executive Board and Creative Director

Raf De Keninck

Member of Executive Board and Director of Education,
Research and Organisation

Foreword
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(1) January Photo:

In January, Queen Maxima paid a visit to Design
Academy Eindhoven. Her visit during the bachelor
Focus event was intended to highlight the importance
of developing young design talent in the Netherlands.
Maxima spoke with students and with representatives
of the Master programme and companies that
collaborate with DAE. The Queen is an admirer of
design. She had previously visited Design Academy
Eindhoven and viewed the work of our students at
Dutch Design Week and Milan Design Week. She paid
a private visit to the Graduation Show 2024.

(2) April

Boudewijn Bollmann

Although DAE was not present as an institution at
Milan Design Week this year, many DAE alumni
participated in the event. Visitors to Milan had
access to an interactive DAE map created to locate
events and exhibitions by alumni. In addition, a list
of recommended events for visitors was compiled.
Alumni exhibited at BASE Milano, Dopo Space

and Alcova.

Highlights



(3) June

After months of strategic consultations, discussions
with the municipality of Eindhoven, regional partners,
students and alumni, DAE decided at the end of June
2024 to remain in Eindhoven. A new building will be
constructed in the Eindhoven Kanaalzone, including
student housing. The final decision was taken

on 20 June 2024 by the Executive Board and the
Supervisory Board of DAE.

(4) July

Third edition of DAE’s informal closing event, Fiesta
333. With the name change, the event became a
permanent part of the academic calendar in 2024,
following the informal spring event organised by the
Student Council. It is a valuable collective moment,
a final soirée after a busy academic year.
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Photo: Anwyn Howarth
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Photo: Sean Fisher

(5) September

Opening of Academic Year on location at the
Eindhoven music venue Effenaar. The moment to
welcome new students and to present a programme
in which the entire community feels welcome.

10
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(6) October Photo: Sean Fisher

In October 2024, just before Dutch Design Week,
DAE opened ‘The Glassroom’ in the Heuvel shopping
centre. This marks the beginning of a long-term
collaboration between Design Academy Eindhoven
(DAE) and SintLucas (SL), which can inspire the
next generation of designers. Here, students come
together to organise workshops, attend classes,
collaborate on projects and showcase their work.
The aim is to realise shared ambitions, promote
collaboration and strengthen the region’s innovative
capacity, both within and outside the creative sector.

| 11 H Highlights I



(7) October

A successful Graduation Show (see 3.3) took place
at the Microstad location, centrally situated in
Eindhoven. This event once again showcased a unique
approach to design presentation and serves as a
benchmark for design education.

Photo: Angelina Nikolayeva
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(8) December

At the end of 2024, Educational Day was reshaped.
Led by the policy department Educational Desk,

in close collaboration with the producer of the CPPR
department. The morning programme was exclusively
for teaching and organisational staff, and the after-
noon was for teaching staff only. All lecturers and
staff made salad and soup at one long table with
ingredients they had brought themselves, under the
guidance of lecturer Michiel Alberts and coach Robert
Adolfsson, a community-strengthening, memorable
moment.

13
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(9) December Photo: Natali Aquirre Montana

In the afternoon, lecturers Maxime Benvenuto and
Pete Fung led a workshop on the history of DAE,
jointly walking the timeline of the past decades,

from its founding in 1955 to the present. It became
an interactive game: write the history of Design
Academy Eindhoven yourself. Staff placed their own
names and accomplishments at the appropriate years.

I Design Academy Eindhoven B 14
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1.1 Introduction

The year 2024 was marked by a crucial decision: the
relocation of Design Academy Eindhoven. After a thorough
exploration of all possibilities, the board, with the support
of the municipality of Eindhoven and GEVA Vastgoed, chose
a beautiful new location in the Kanaalzone in Eindhoven.
Although the discussion seemed to revolve primarily

around the location and the building, the availability of
student housing and the integration into the regional design
ecosystem ultimately proved to be decisive factors.

It is crucial for the future of the academy that we remain in
Eindhoven. The Kanaalzone not only offers us a new building
that reflects our vision of education and design, but also
becomes a home base for innovation. On the same site,

250 student housing units will be realised, specifically
intended for Design Academy students. Moreover, with

the new ecosystem planning, we are taking the lead in the
further development of the Eindhoven design ecosystem.

All developments within our preparatory programmes and
Bachelor and Master programmes will eventually culminate
in this new building — a new home for design education

(see section 4.7 for a reconstruction of the search).

In addition to the relocation, we worked in 2024 on
strengthening our DAE community. This was made concrete
through initiatives such as the Lecture Series and the
Community Experiment Fund. The latter gives students

the opportunity to set up their own initiatives and develop
extracurricular education.

B Policy




At the same time, much attention was paid to connecting
with external partners. We set up a collaboration with three
leading European design academies: Elisava University in
Barcelona, UMPRUM in Prague and Konstfack in Stockholm.
The first joint exhibition took place in Prague, where
students from the various institutes presented their work
to an international audience.

We also took important steps at the regional level.

Our collaboration with SintLucas (MB0) resulted in The
Glassroom, a space in the centre of Eindhoven where
both individual and joint work is continuously exhibited.
Furthermore, partnerships were established with TU/e,
HAS and BUas. These are expected to become more
visible in 2025.

2024 not only marked a new step in our future housing, but
was also a year in which we further shaped our core values
- community, connection and innovation. The outlook for
2025 and beyond is therefore promising.

Design Academy Eindhoven
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1.2 Review of MACON 2024

The Management Contract (MACON) is a document
compiled annually in which the action points of

all DAE portfolio holders are brought together.
Throughout the year we monitor progress in three
reporting meetings and adjust where necessary in
order to achieve our objectives and projects. Below
is a brief overview of three areas: education,
research and organisation.

Education

In 2024, the focus within education was on three
key themes. First, the new Bachelor programme
was systematically evaluated, with improvement
meetings and targeted interventions leading to
valuable adjustments. This ensured that the
education was further refined, with the aim of
continuously improving quality. For the Master
programmes, the accreditation was an important
milestone. The positive evaluation and praise from
the accreditation panel underscored the quality of our
programme. Nevertheless, we continue to look ahead
with innovation: in 2025 we aim to implement new
ideas to further strengthen our Master programme.

In addition, staff professionalisation received
much attention. Several lecturers obtained their
Basic Teaching Qualification (Basis Didactische
Bekwaamheid - BDB) certificate. Multiple staff
members deepened their expertise through training
courses at institutes such as TIAS and De Baak.
Finally, a solid foundation was laid for cooperation
with vocational education. Together with our
Eindhoven-based partner SintLucas we developed
a new strategy to create more opportunities for
students from both institutes.

The implementation of the Quality Agreements

went hand in hand with educational innovation.

The achieved goals and insights from analyses and
evaluations were used to make further improvements.
The funds received from the Quality Agreements were
directly translated into concrete improvements in
education and the learning environment.

Research

2024 was a breakthrough year for the two

research groups at DAE. The research teams of
both professorships expanded and collaborated
actively with top institutes in Europe. In addition,
the connection between research and education
was strengthened. This was reflected, among
other things, in a Focus module spanning an entire
semester. The Design & Social Innovation research
group (formerly Design & Social Justice) also began
developing a research framework. This framework
makes research within both the Bachelor and Master
programmes more transparent and creates greater
cohesion between research and education.

21

Organisation

A start has been made on drafting a new institutional
plan, including a corresponding staffing plan. We expect
to complete these plans by mid-2025. In addition to
the intensive focus on relocation, we established
important new partnerships in 2024, particularly

with companies and institutions from the innovative
Brainport region. These collaborations strengthen our
position and contribute to the achievement of our
strategic objectives.

Policy




1.3 Quality agreements

2024 was the year of the final evaluation of the
Quality Agreements. Following the positive evaluation
of the Plan in 2019, DAE also received a positive
midterm evaluation in 2022.

The DAE Quality Agreements Plan was from the

outset primarily aimed at strengthening the quality

of the Bachelor programme, with the development of
the new Bachelor education model as its core.

The Quality Agreements largely proceeded according
to plan, without significant deviations in execution or
in the expenditure of budgets. The quality measures
included in the plan now form part of regular DAE
education and policy.

Innovations and adjustments

In addition to the launch of the new Bachelor
education model in September 2022, we are now
working with learning outcomes, with outlines per
educational unit in Canvas including the assignments
and timetables per unit, with the introduction of
assessments and feedback by lecturers in Osiris,
and with graduation in clusters, including the option
of (partially) graduating collectively. The rotation
of Studios has been redesigned in two ways. On an
individual level through increased student choice, and
on an institutional level by setting a maximum term
for Studio Leaders. This ensures a stable flow of
new insights and input, which both students and the
organisation can draw on and be inspired by.

Quality assurance has received a new boost, allowing
for closer monitoring of the education and making

it easier to identify where adjustments are needed.
Now that the Quality Agreements Plan has come to

an end in 2024, we can look back on a successful
implementation. The Quality Agreements have resulted
in a series of innovations and measures that have
strengthened education and educational support.

Design Academy Eindhoven

1.4 Quality Agreements Monitoring

Committee

Over the years, the implementation of the

Quality Agreements has increasingly followed the
original plan with greater precision. While various
adjustments were required at the beginning of

this multi-year project, in 2024 the activities did
not require modification or revision. The Quality
Agreements items have been included in the multi-
year budget and the realisation follows the planned
development. Therefore, the Quality Agreements
Monitoring Committee was not active in 2024.
Monitoring took place through participation by the
representative body via developments and the (multi-
year) budget at a high level, in which there were no
adjustments at the level of the Quality Agreements.
The IPC (Institutional Participation Council) and the
Supervisory Board (RvT) approved the (multi-year)
budget - including the Quality Agreements.

A critical reflection on the Quality Agreements by the
representative body for 2024 is included in Appendix II.
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1.5 Connection and dialogue
Connection and dialogue for the DAE community
are facilitated through various joint activities for
the entire community or parts of the community.
Details can be found in chapters 2, 3 and 4.

A brief summary is provided below.

In 2024, the Complicating Everything Study Group
was established. An initiative that brings the entire
DAE community together to hear the perspectives

of specialists on complex societal situations, to
exchange ideas and to learn skills in dealing with this
complexity (for a detailed description, see 3.2).

In addition, activities from previous years that
facilitate connection and dialogue were continued.
Organisational staff and lecturers came together

at Educational Day (see below). Students led the
Lecture Series, in which specialists spoke. This
enabled extracurricular knowledge sharing and space
for encounters for all staff and students (see 3.4).
Students met each other during introduction weeks
and through activities they organised themselves with
support from a Community Experiment Fund (see
3.2). Elected students, organisational and educational
staff gathered in participation councils and engaged
in regular dialogue with the Executive Board.

The Student Council organised a collective conclusion
to the academic year. The internal social committee
once again organised drinks for staff to mark the end
of the academic year and the calendar year.

Master departments and Studios drafted shared group
agreements to make arrangements about how they
communicate with each other. The management team
shared updates during the monthly staff meetings for
staff members. Coordinators from all departments
met during monthly meetings facilitated by the heads
of the Bachelor and Master departments. The DAE
community is also kept informed of developments in
the organisation, education and activities of staff
and students through newsletters.

Educational Day

The Educational Day on 11 December 2024 focused
on connection and dialogue. Most DAE staff work
part-time. The Educational Day is one of the few
moments in the year when some staff members see
each other. Based on previous feedback, a new
programme was developed in which meeting and
exchange with staff outside one’'s own teams took
centre stage. The Bachelor lecturers, workshop
staff, coaches and coordinators were able to attend
lessons taught by their colleagues. Prior to these
lessons, participants were offered an educational
framework so they could evaluate the lessons
afterwards in interactive sessions. The master
lecturers and coordinators took part in sessions
focused on the educational development of the
Master programme. The day concluded with a joint
Christmas reception.
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1.6 Diversity and inclusion

An additional revision round took place in 2024

for the Code of Conduct and reporting procedure,
with extra attention given to procedural coherence
and communication. Several documents related to
integrity were merged into new versions.

Social safety

To offer support to anyone in the DAE community who
has experienced a potential breach of the Code of
Conduct, DAE has appointed two external confidential
advisers: Tamara de Reu and Jeroen Zweerts,
employed by the organisation De Vertrouwenspersoon.
At the beginning of each academic year, De Reu

and Zweerts give presentations to all bachelor and
master students. Their report on 2024 can be found
in Appendix IlI.

As part of the social safety structure, group
agreements were made regarding behavioural
guidelines for interactions among students.

Accessibility

A review of the Space of Stillness in 2023 showed

that the rest, meditation and lactation room within
DAE did not meet all needs and wishes. There was
a need for more quiet spaces and a desire to make
the existing space more inclusive, accessible and

welcoming.

Changes were implemented in the first two months
of 2024. A meeting room that was originally bookable
only by staff was designated as a space bookable

by students. The Space of Stillness is not bookable
so that it remains as accessible as possible at all
times. The room on the third floor was initially only
accessible with a key available at the reception desk
on the second floor, which proved to be a barrier for
some students and staff. A new lock was installed,
allowing individuals who could not collect the key
themselves but needed regular access to obtain a
personal access card via the student counsellors or
HR. Because multiple people can have access at the
same time, a system was added with input from
students to communicate whether the room is in
use. The reception provides alternative options if the
room is occupied. In addition, steps have been taken
to further meet the needs of students and staff for
the Space of Stillness. For example, the space now
offers daylight lamps, fidget toys and a cabinet

with religious items from the five major religions,
alongside the existing places to rest. These changes
have been shared on the website, in staff meetings
and during student introduction activities.

A low-threshold poster campaign to find support
and navigate DAE has been developed for the toilets
- a place that offers some privacy. The posters
refer to the website for a short guide, the student
counsellors and the confidential advisers.

Policy




Gender

Gender- and sex-related topics are generally still
considered taboo and can lead to uncomfortable
situations and barriers. DAE has gender-inclusive
toilets, a preferred name change policy to adjust
unofficial preferred names for internal use such as
in email addresses and class lists, and uses gender-

inclusive forms of address in internal communication.

Students requested the possibility of obtaining
menstrual products within DAE. It was also indicated
that the cost posed a barrier for some. Possible
solutions were discussed with several parties. The
Student Council then took the initiative to make
menstrual products available, funded by DAE.

Staff indicated that they experienced specific issues
at work due to menopause symptoms and wanted to
be able to talk about them. The Fan Club (for fans
of fans) was established, in which staff met twice
under the guidance of a menopause consultant to
learn, share experiences and exchange tips and tricks.
The deans and the Diversity & Inclusion (D&l) Officer
provide (if desired) support and share information on
(trans)gender, (inter)sex and fertility issues.

Accessibility initiatives from previous years have
been continued. The building is largely wheelchair
accessible.

An exploratory phase has started to make the parts
of the building that are currently still inaccessible
to people with a motor impairment more accessible.
In the coming years DAE will relocate in phases.
Accessibility for people with a disability will be
included in these plans.

For the Graduation Show 2024, additional efforts
were once again made to promote inclusion. DAE
aims to improve accessibility for both visitors and
exhibitors. The contracts for exhibitors were revised
to provide more clarity for exhibitors. In addition,

a quiet room, wheelchair accessibility, clear project
descriptions in English and Dutch for non-experts,
headphones for projects with audio and free earplugs
to reduce noise disturbance were implemented.

Design Academy Eindhoven

Education

Diversity and Inclusion is an important part of
education at DAE. Many students develop D&l

and D&l-related projects during their studies. In

the Bachelor programme, D&l is addressed in the
continuous learning track Contextual Studies, part of
the Fundamentals programme, in which all bachelor
students are introduced to, among other things,
decolonisation and queer theories. Students can also
explore these themes further in Studios focused

on social design, such as Studio Digital Native and
Morning Studio, and in the Focus module of the
research group Design & Social Innovation (see
Chapters 2.3 and 2.5). The Master programmes
Social Design, Contextual Design and Critical Inquiry
Lab are specifically focused on societal issues, but
D&l is also addressed in education and projects in
Geo-Design and Information Design.
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1.7 KUO Sector Agenda for

Higher Art Education

The Sector Agenda for Higher Professional Art
Education 2021-2025 of the Association of
Universities of Applied Sciences (VH) includes
priorities and objectives that are endorsed by DAE.
In recent years these have been translated into
concrete policy goals and actions, which have since
been implemented. A number of these initiatives are
listed below.

Resilient sector

Resilient students

The new bachelor curriculum includes structural
attention to broad professional development.

DAE offers targeted support through the Reflections
module, provided by both internal and external
support staff and coaches, throughout all years

of study. Integrated coaching in the Bachelor
programme includes the involvement of coaches

in drafting personal study plans and graduation
plans, as well as attention to peer learning in group
processes. Master students receive structural
guidance through an expansion of the team of
student counsellors.

Diversity and Inclusion

Design Academy Eindhoven is a unique institution that
distinguishes itself in many ways. It is known for
its innovative approach to design education and the
belief that creativity is a powerful tool for social
change. Whereas diversity and inclusion are often
treated as separate goals elsewhere, these themes
form an integral part of the identity of our academy.

DAE does not define diversity solely in terms of
origin, gender or culture. Diversity also means a
richness of ideas, disciplines and perspectives.
With students and lecturers from more than forty
countries, the academy reflects a broad spectrum
of worldviews. This international context creates
a dynamic learning environment in which cultural
exchange is a natural and valuable dimension. The
interplay of diverse nationalities and cultures within
the academy not only enriches the work of the
community but also helps students to position their
projects within a global context.

Students are introduced to the theme through
lectures and a dedicated Bachelor module.

The inclusion and diversity programme of DAE is
being accelerated through a four-year action plan,
supported by the Diversity and Inclusivity Officer.
The admissions policy and recruitment and selection
policy are aligned with diversity and inclusion
principles. A gender transition scheme has been
established for students and staff, and we have
launched the Chosen Name Policy project.

The Chosen Name Policy enables all DAE students,

25

staff, freelancers and alumni to register a chosen
name or to modify a previously registered name.

A chosen name is a non-official name that differs
from the legal name. Many people choose a different
name because it better reflects their personal
preferences, such as ease of use in a specific
region, the use of a single name instead of multiple
official names, or the desire to better express
gender identity.

Professionalisation of tutors

In 2024 a broad professionalisation cycle was
continued with more tutor days, staff days, group
sessions and individual training programmes. Once
again, considerable resources were allocated to the
professionalisation of staff and tutors.

Relationship with the region

Brainport Eindhoven

DAE is taking on a new role in the (re)positioning

of Design within Brainport Eindhoven. By working
together with the Municipality of Eindhoven and a wide
range of stakeholders from the design field to build a
ten-point plan around the development of design,

new initiatives and perspectives are emerging.

In addition, DAE laid the foundation in 2024 for

close collaboration with both SintLucas and TU/e.

The Research Innovation and Advancement Office (RIA)
supports programmes between internal and external
research lines, connects DAE’'s research and friends
programmes with the professional field at home and
abroad, and has expanded the strategic programme
for Extended Labs.

Education: lifelong learning

Professional field and job market

Strong connections with the professional field in
projects within Studios, Focus programmes and the
graduation phase were again realised in 2024.

Open learning environment

Through RIA, DAE brings the professional field and
education closer together. The Bachelor Studios have
established successful collaborations with practice.
The Master departments have set up structural joint
projects with practice. The effective implementation
of collaborations with companies such as NTS, ASML
and DAF is expected in 2025.

Blended learning

Involving the professorships more closely in
education leads to cross-pollination between
research and education, which in turn results in
innovation in both education and extracurricular
activities. Online admissions are now customary.

Policy




Talent development and
foundation courses

The in-house Foundation Year is aimed at

secondary school pupils aged seventeen and older.
Collaborations have been established to bring
fourteen- to seventeen-year-olds into contact with
the academy (in collaboration with CHV Veghel).

An initiative has been launched to improve the
transition from MBO to HBO in collaboration with
SintLucas Eindhoven/Boxtel. In 2024 the first edition
of a new pre-Master programme took place.

Research between education
and professional practice

Strengthening research culture in education
Research has a permanent place in the final year of
the Bachelor programme (five-month Focus module),
and the results are visible in presentations at the
Graduation Show.

Third cycle

DAE is involved in the development of the
Professional Doctorate (PD). Our two professors
are involved in numerous regional, national and
international research projects with partners from
the industry and from leading places of education.

Development of professorships

Thanks to the Office for Research, Innovation and

Advancement, the professorships were able to gain
more impact both internally and externally in 2024.
This resulted in a significant number of subsidised

projects, which in turn led to strong growth of the
research domain within DAE.

The professorship in Transdisciplinary Design
Networks has grown into a team of fourteen
researchers. At the professorship in Design & Social
Innovation, four research assistants have started
developing a new research framework for all of DAE.
Both professorships have also strengthened their
connection to education through the Bachelor
module Focus.

DAE's research activities are attracting international
attention. Partners are impressed by the steps we
are taking and are involving DAE in new projects

and research questions more than ever. Regionally,
our professorships collaborate with various parties
such as Waterschap De Dommel, Rijkswaterstaat,
TU/e, High Tech Campus, Brainport, Municipality of
Eindhoven, DansBrabant and other partners.

In addition, greater emphasis was placed on
dissemination in 2024. Our professors were

visible in the national and international field, with
contributions to conferences and events such as
High Tech Campus, University of Twente, the annual
international event in Vilnius, the Augmented World

Design Academy Eindhoven

Expo in Vienna, the SURF Education Days in The Hague,
the ELIA Conference in Milan, Immersive Tech Week
in Rotterdam and Stereopsia in Brussels.

Collaboration in research

DAE will set up research projects with partners with
the support of SIA, Horizon Europe and Erasmus+.
DAE is one of the parties in the Higher Education
Knowledge Pact, which unites various colleges in
the province of Noord-Brabant. A provincial council
with representatives of the colleges and universities
meets a number of times a year to discuss
collaboration.
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(10) Trans Realities Lab open day Photo: Romé Schmidt
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2.1 Introduction

In 2024 the Bachelor programme at DAE definitively took on
its new form. The three final semesters - internship, Focus
module and exam - were further developed, particularly in
the graduation phase. During the annual Graduation Show,

a clear evolution was visible in the work of the graduates.
The graduation work showed less introspective character and
focused more on the development of projects, materials and
craft. As a result, the outcomes were more concrete and
less abstract.

For the Master programme, 2024 was a successful year.
The programme achieved excellent results during the accre-
ditation review. Despite the extremely positive evaluation,
we continue to invest in the renewal of the Master programme.
The discussions held and plans made give us confidence that
we can launch a renewed programme in 2025.

For both education and research, 2024 was marked by
connection. New collaborations were initiated and existing
partnerships were revitalised, regionally, nationally and
internationally. More than ever, projects were set up with
educational partners, companies and institutions.

A highlight was the further development of the Extended
Labs programme. This programme facilitates collaborations
with the professional field across the Netherlands and offers
valuable development opportunities for our students.

In addition, we are proud of the new strategic collaborations
with SintLucas and TU/e. We are jointly working on multi-

Education & Research




year plans aimed at creating added value for our students.
The first tangible result of the collaboration with SintLucas
is the project ‘The Glassroom’. This location in the Heuvel
shopping centre in Eindhoven functions as a showcase for
work, projects and collaborations.

The professorships experienced strong growth in 2024,
partly thanks to various collaborations and subsidised
projects. The results are impressive. The professorship
‘Design and Social Justice’ changed its name to ‘Design and
Social Innovation’, which better reflects the focus of this
research group. In addition, work has started on developing
a Research Framework that will result in a strong statement
on the vision of design within DAE.

(1) Studio Technogeographies Photo: Selma Gurbuz

Design Academy Eindhoven
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2.2 Preparatory programmes

(Foundation Year and Pre-Master)

Foundation Year

In April 2024, a group of 36 enthusiastic students
completed the Foundation Year. Of these, some 26
students completed the official admission procedure,
and 23 students eventually enrolled in the first year
of the Bachelor programme.

In September 2025, a group of 38 students started
the Foundation Year. This group started with a
revised and carefully compiled curriculum, which

is divided into three successive trimesters:

The Self, The Other and The World. Within these
trimesters, prospective bachelor students are given
the opportunity to safely find their footing in the
environment of Design Academy Eindhoven (DAE)
and take their first steps in their development.
This includes exploring their personal identity and
interests (The Self), gaining greater understanding
of other perspectives and being introduced to
collaboration (The Other), and developing awareness
of the world around them (The World) .

This journey of discovery takes place through various

assignments in different disciplines, guided by a
broad and diverse team of tutors. The structure
of the curriculum is designed so that students are
gradually introduced to having and developing their
own design process.

In the design of the curriculum and composition

of the teaching team for the Foundation Year 2024-
2025, greater alignment has been created with the
Bachelor programme, with the aim of ensuring a
smooth, effective and transparent transition from
the Foundation Year to the Bachelor programme.

Pre-master

After a positive start in 2023, the first edition

of the Pre-Master was completed in March 2024.
The aim was to support students from the region in
preparing for admission to a Master programme.
The programme was a pilot. The transition of

5 students to the Master programme already
demonstrates that the Pre-Master is a positive
addition to DAE's educational offering.

In October 2024, the second edition of the Pre-
Master programme started. In 2024, 18 students
started the programme, compared to 19 in 2023.
The new group of participants carried out research
in early October during the Graduation Show into the

profile of the Master programmes and the differences

between them. Conversations with graduating
students also provided a good insight into the
departments.

The 19 students worked on various projects over
18 Saturdays under the guidance of 6 master

tutors. These tutors are all alumni of the Master
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programme, and most also teach in one of the
Master design departments. The module concluded
with a final presentation by the students entitled
‘PLAYGROUND ', for which the participants also
designed a publication.

After the programme was completed in March, a
survey was conducted to learn from the experiences
of the Pre-Master students. Most areas for
improvement relate to organisational matters;

the students were very positive about the content
of the programme.

(12)

BA Info Day
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2.3 Bachelor programmes

Since 2022 the four-year Bachelor programme has
been completely renewed, from the first year
through to the final exam. An innovative structure
was developed and introduced within DAE. Within
this structure, two extended learning tracks provide
students with a strong foundation and opportunities
for specialisation: Fundamentals and Studios. The
Studios replaced the departments so that advanced
students can specialise in a flexible and individual
way. The Focus programme in the fourth and final
year offers students the opportunity to further
explore and deepen their topics in preparation

for their upcoming final exam. The Reflections
programme runs from the first to the final year -
each student is personally guided through the study
process in a small group with a fixed coach.

In the year 2024 this complete programme was
further strengthened and many processes were more
effectively streamlined. We observe that it takes
several years before the implementation of a new
curriculum is fully established. Many subjects have
changed in structure and content, and this requires
continuous adjustments in the first years, especially
in the details. The overall structure of the curriculum
is sound, and all changes made since before 2022
have led to a clear improvement.

Studios

The Studios within the Bachelor programme represent
a specific vision and approach to design. Each Studio
has its own method. This can range from product
design (Turn Around) to digital methods (Digital
Native) . Students choose which Studio they follow.
By assembling their own set of subjects, the student
shapes their own development within the bachelor.

In 2024 there was one change in the Studio offering
within the Bachelor programme, namely the
discontinuation of the Invisible Studio headed by
Mario Minale.

The current offering of nine Studios consists of:

«  Studio Technogeographies, headed by Martina Muzi
Studio Do-Make, headed by Nacho Carbonell
Studio Thinking Hands, headed by Kiki van Eijk
en Joost van Bleiswijk
Studio Body Building, headed by Joost Jansen
The Morning Studio, headed by Thomas Lommée
Studio Public Private, headed by Stijn Roodnat
Studio Turn Around, headed by Vic Cautereels
Studio Digital Native, headed by Rhiarna Dhaliwal
en lbiye Camp
Studio Silva Systems, headed by Lukas Wegwerth
en Mortiz Maria Karl

Collaboration between Studio Leaders has been
intensified. Work has also been done to strengthen
connections between the other subjects and

study components. During content meetings of

Design Academy Eindhoven

Fundamentals tutors, Studio Leaders and Reflection
Coaches, knowledge was shared. The highly
successful Educational Day in December was also
centred around collaboration and knowledge sharing.

Education innovation and improvements
In 2024 we continued to further improve and refine the
educational programme:

In the Essentials programme a first step was
taken to create a stronger connection with the
Fundamentals programme (particularly with the
Productions track). This means that a direct
link is established between both subjects, so
that knowledge of materials, techniques and

the workshops is directly connected to what is
offered in Fundamentals.

The Fundamentals team was expanded with
several new tutors who fit seamlessly into the
current teaching team.

Since 2024 the assessment of resits within
Fundamentals takes place in the presence of the
entire teaching team, allowing for a more holistic
evaluation of the resits.

The Focus programme was modified: instead

of Cartographic Exploration, Naomi Bueno de
Mesquita now offers the programme Inclusive
Future Studies. This year the emphasis was on
the ‘non-human perspective’ in research and
design, starting with the study of the ecosystem
in busy Eindhoven, intersected by many
infrastructural axes.

Within the Free Focus programme, the
assessment and supervision prior to the start

of the semester has now also been formalised,
involving the Reflection Coaches and a fixed team
of tutors. For the first time, a printed version
of each Free Focus student’s process book was
made mandatory. This will serve as a useful
reference work.

In the autumn a new Internship Coordinator began
energetically improving the processes within

the internship programme. Since this year the
processing of internship documents is better
documented in Canvas and Osiris (by the student
and the DAE supervisors). As a result, there

is improved oversight of students undertaking
internships. Several content meetings were also
organised for students who will begin internships
next semester, to help them get started.

The Reflection Coaches support their students in
preparing for the exam through the new Plan of
Graduation.

Final exam

The final exam in its new form is strong, and only
changes at the level of detail are still being made.
The results are good. Students can choose which
supervisor they wish to work with. In addition,
clusters of supervisors are formed, led by a chair
and a secretary.
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In 2024, a total of 122 Bachelor students completed workshop by Eibert Draisma (making a battery eater).
their studies. This number is comparable to last In October we had 250 visitors. This day took place in
year. The final exam took place within the academy the second weekend of Dutch Design Week.

in both January and July, as did both graduation

ceremonies. Due to circumstances, one student was Experience Days

given the opportunity to take the exam in November. There was also an Experience Day in 2024. Through
simple assignments, prospective students get to
The cum laude determination takes place during a know the hands-on learning environment at DAE.
special meeting in January and July headed by the These days are attended by students from both the
Creative Director. The team of chairs (consisting of Netherlands and abroad.
all Studio Leaders) jointly decides with the Creative
Director which students graduate cum laude. Portfolio Help
In addition to the regular Portfolio Quick Scan and
Passed Repeat L:uudn; Extended Portfolio Trainings, we organised online
Portfolio Help sessions for the first time in 2024.
January 2024 10 3 1 The Extended Portfolio Training attracted around 10
Februayi/March 2024 2 1 - participants, similar to last year.
July 2024 93 21 10
August 2024 16 - - Selection and admission
November 2024 1 - - In selection and admission, it is notable that a large
Totaal 122 25 11 number of admitted students do not actually proceed

I o cnrol in the Bachelor programme. As a result, we

are forced to maintain a larger margin (more students

The graduation rate of students has increased are admitted than there are available places).
(in other words: the duration of study until
graduation from the year they started the Bachelor Many activities are organised to support the transition
has decreased). There was a notable drop in the of admitted students. For example, monthly online
graduation rate for the cohort that started in the meetings are held with new students between mid-
academic year 2017-2018. This can be explained by April (when students are admitted) and mid-July.
the (side) effects of the COVID-19 pandemic, which Through interactive sessions students are already
caused study delays for students. Since then, an engaged with the programme. Students also receive
upward trend has been observed, with even a higher  detailed information on how to find housing in
graduation rate (towards 70%) than in the years Eindhoven.
before 2017-2018.
2021 2022 2023 2024

Number of applications 531 574 596 598

Number acceped 190 177 196 177
70% Number that started 148 147 154 133

65% Dutch 25% 21% 32% 24%
60% Non-Dutch 75% 79% 68% 76%

15/16 16/17 17/18* 18/19 19/20

* Graduated during corona

Bachelor Master Desk

In 2024, two coordinators were added to the team:
Fransje Gimbrére and Snir Gedasi. They are jointly
responsible for the Foundation Year. Snir is also
responsible for admissions and information provision
within the Bachelors. Within the existing team we dealt
with long-term absence due to illness in 2024. This
was handled by the current coordinators, with support
from Marie Caye, who is also involved as a coach

in the Bachelor programme. One coordinator stepped
down, and this position is currently being filled by the
existing staff.

Info Days

In 2024 there were two Info Days. In February it was
attended by 175 prospective students. There were

5 content elements: info talk, a building tour by
students, Q&A about admissions and portfolio, and a
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2.4 Master education

The year 2024 marks a significant moment for the
Master programme at Design Academy Eindhoven
(DAE) . With the five unique departments Contextual
Design, Social Design, Information Design, The Critical
Inquiry Lab and Geo Design, the academy offers an
inspiring and dynamic environment in which students,
tutors and experts together explore and redefine the
role of design in the world.

One of the most notable milestones of 2024 was the
positive evaluation by the accreditation panel. The
Master programme was praised for its core values,
and the international community of the programme
was celebrated, with special attention given to the
‘Culture of Generous Exchange’.

The international appeal of the Master programme

is also reflected in the diverse origins of the
students. Italy, France, China, South Korea and the
Netherlands make up the top five countries of origin.
This year the intended intake target was achieved,
partly thanks to an improved approach to waiting
lists and a targeted onboarding strategy.

Innovative projects, such as the collaborative project
Designing for an Interspecies Economy, show how
the Master programmes foster transdisciplinary
collaboration and address urgent social issues.

We have a clear view of where we stand and where
the challenges lie. In 2024 a start was made to
actively further develop the programme in order

to continue guiding students in shaping a future in
which design plays a central role.

About the programme

The two-year Master programme at DAE consists of
five departments: Contextual Design, Social Design,
Information Design, The Critical Inquiry Lab and Geo
Design. Within each department, students, tutors,
experts and guest speakers reflect on the position
of the designer in the world. The dialogue within
the Master community receives an extra boost
through special projects such as the collaborative
project in the third trimester, in which students
from various departments join forces with external
clients and friends of DAE. Each department is

led by a department head, a leading figure from
the professional field who ensures a dynamic,
diverse and capable teaching team and an inspiring
curriculum.

Positive evaluation

In 2024 the Master programme received a

positive evaluation from the accreditation panel.

The committee awarded the positive evaluation based
on the core values of the programme: creative
thinking, reflection, positioning, exploring the role
of design in society, and going beyond traditional
domains. In addition, the international character

of the programme was celebrated, particularly the
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‘Culture of Generous Exchange’, which contributes in
a deep and constructive way to the students’ critical
reflection in the classroom. The investment in recent
years in a solid organisational foundation was noted
and recognised as a good connecting layer between
students, tutors and freelance staff.

There were, of course, also points requiring
attention. To improve the educational programme,

it is important to achieve stronger integration

with the professorships. It is also essential to be
more actively engaged in the region and to expand
international reach. Workshops can be enriched by
making greater use of digital technologies, so that
students are better prepared for the demands of today.

Another point of attention is aligning assessment
criteria with the intended learning outcomes, so that
students better understand how their work is evaluated.
Encouraging transdisciplinary collaboration can also
lead to innovative insights.

MA team

There were no changes this year in the core team of
the design department, which provides a good and
stable foundation. However, there were two changes
in the team of coordinators. Two new team members
started in September.

Programme development

Since October 2024, a development group has

been working on shaping a future-oriented Master
programme that responds to the challenges of
tomorrow. At the heart of this process lies the
question: how is the design field evolving, and
what knowledge and skills do our students need to
succeed within it?

The design field is changing rapidly, with technology,
sustainability and social issues as key driving
forces. The development group is exploring this
dynamic context and investigating how design can
play a meaningful role. In doing so, the group
focuses on transdisciplinary collaboration, innovation
and the ability to solve complex problems.

The new Master programme will prepare students
for a world in which creativity and strategic thinking
are central. Through a strong link between theory,
practice and the needs of the professional field,

the development group aims to create a programme
that not only makes students future-proof but also
supports them in actively shaping that future.
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Student numbers

Applications in 2024 went well, with a total of 589
applications. This was lower than the record of 661
applications achieved the previous year. That high
number was partly explained by an extended deadline
in April 2023. However, the number of admitted
students who actually started the Master programme
(onboarding) was somewhat disappointing at that
time. This year the intended intake target was
achieved, which marks a step forward in meeting
our goals. Although there is still a drop in student
numbers during the registration period after
admission, this had less impact on the final intake.
This is due to more active management of the
waiting list and timely adjustments where necessary.
Directly after the COVID pandemic in 2022 there was
a dip in the intake of new students, resulting in

a relatively small graduating cohort in 2024 of 78
students, 15 of whom graduated cum laude.

The diversity in student origin remains an important
characteristic of the programme. In the top five
countries of origin, Italy ranks highest, followed by
France, China, South Korea and the Netherlands.
This distribution reflects the international appeal of
the Master programme at DAE.

With these results, DAE takes a strong step towards
growth and the programme continues to respond

to the demand for high-quality and future-oriented
design education within an international context.

Student numbers MA at start of year
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Few students dropped out during the 2024 academic
year, which is an improvement compared to
previous years. This can be explained by a new
redo procedure implemented in 2022. In addition,

a dialogue cycle was introduced between the
coordinator and the Student Counsellor, allowing
earlier intervention when there is a risk of dropout.

Systems

In 2024 the implementation of the LMS system
(Learning Management System) for the Master
programme was on the agenda, as was previously
done for the Bachelor programme. Due to changes

in the coordinator team, this has been postponed.
Moreover, the first steps have been taken to further
renew the Master programme, and it is more logical
to align the introduction of the LMS system with that
renewal.

Collaborative projects

One of the key components of the Master programme
is the collaborative project in the third trimester of
the first year. In multidisciplinary teams, Master
students learn how to relate to an external question.
How do you conduct research in a specific context?
How do you collaborate in a team?

Designing for an Interspecies Economy is a
transdisciplinary research project that connects

the Master departments of Design Academy
Eindhoven and combines their shared knowledge and
methodologies. One hundred students from all five
departments worked together under the guidance

of five Studio mentors from DAE, with Interspecies
Money (IM) as partner and advisor. Together with
the Rwandan NGO Tehanu, students were challenged
to critically reflect on potential future horizons for
interspecies collaboration within the theme. Students
were required to integrate insights from various
fields such as biology, economics, technology and
design in order to develop solutions based on a
holistic understanding of the interspecies economy
and environmental protection. The aim of this
research is to contribute to a world in which all
biological intelligences can flourish.
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Virtual collaborations
Within the Master programme, in 2024 two
departments collaborated remotely with several
international educational institutions thanks to the
subsidy scheme Virtual International Collaborations
(vIS) :
The Critical Inquiry Lab - Jindal University (India)
Social Design - National Yang Ming Chiao Tung
University (Taiwan)

Residencies

In 2024, two second-year master students were able
to make use of the residencies at EKWC (European
Ceramic Work Centre in Oisterwijk), which meant
they were able to develop their graduation project
within this institute over a three-month period.

Presentations

In Prague, four master alumni presented their work
as part of ‘Beyond (Design) Frontiers’, an exhibition
that showcased shared themes and working methods
of four European design schools through the work of
alumni and current students. The exhibition embodied
the collaboration between four leading educational
institutes.

(13)

Beyond (Design) Frontiers

Photo: Apolena Typltova
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2.5 Professorships

At DAE, research takes place at various levels.

It is embedded in the curriculum of our Bachelor and
Master programmes but also exists independently.
Alumni and external partners are also involved

in research processes during projects and
collaborations.

All of this comes together in the professorships.
Professorships are research groups headed by a
professor or lector who conducts research in a

specific field.

Lector Dr Naomi Bueno de Mesquita leads the
professorship Design & Social Innovation (formerly
Design and Social Justice). Lector Dr lan Biscoe leads
the professorship Transdisciplinary Design Networks.
Since September 2023, both professorships have
offered a module within the Focus programme. In 2024,
both professorships experienced further growth.

Professorship Design
& Social Innovation

The Professorship Design & Social Innovation focuses
on transition issues through just and inclusive
approaches. It makes use of multi-stakeholder
collaborations and strategic design methodologies,
with a strong emphasis on participation and data-
driven design. The researchers combine participatory
design methods, ethnographic techniques, visual
methods and digital cartography to achieve a balanced
mix of qualitative and quantitative research, effectively
linking theoretical knowledge to practical applications.

The professorship follows an open source philosophy,
meaning that projects and lessons led by tutors are
accessible to all interested parties. This promotes
knowledge sharing throughout all phases of a
project. In 2024 the emphasis was on setting up
collaborations both within and beyond DAE, with the
aim of developing a Design Research Framework that
bridges the gap between theoretical research and
practical application in educational institutions.

The professorship explores, among other topics,
how art and design can contribute to social issues
related to cultural heritage. In this, the exploration
of historical narratives in the landscape is of

great importance, as these stories provide deeper
context for current social and ecological challenges.
There are also initiatives for climate-adaptive
water hubs in collaboration with Rijkswaterstaat
and the University of Groningen. These focus on
water management and sustainability by promoting
participatory design methods and involving communities
in finding ecologically responsible and socially just
solutions.
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Ethnographic fieldwork, participatory mapping and
digital tools contribute within this professorship to
the development of a rich dataset that results in
publications, exhibitions and digital repositories that
are essential for linking past and future projects and
for keeping knowledge and experiences accessible.

In the coming year the professorship will expand

its focus on data-driven artistic and design
research, using data to make nature visible within
institutional analyses and to improve the mediation
between ecological and policy interests. Knowledge
sharing and inclusivity remain central pillars,

and the professorship looks forward to exploring
collaborations with other knowledge institutions and
cultural organisations.

Positioning of projects

The professorship is engaged in projects situated

at the intersection of research-education, education-
society and society-research (see image).

Each circle represents a project. The size of the
circle reflects the duration of the project, and the
shade of grey indicates the project phase: dark grey
for completed projects, medium grey for ongoing
projects, and light grey for preliminary projects.
The coloured circles around the dot represent the
dimensions of the project (purple: institutional,
yellow: regional, blue: interregional).

Project at the intersection of research

and education

Design Research Framework

The professorship aims to develop a Design Research
Framework in which design projects carried out by
students can serve as building blocks for knowledge
development. Despite the considerable research
continuously carried out at DAE, a gap has been
identified: the focus is often on final outcomes
rather than on the underlying research. As a result,
many valuable, universal ideas generated during
specific design processes often remain hidden.

The professorship aims for a shift in which research
results are shared publicly, offering valuable insights
for dissemination and further development. This supports
informed decisions about lesser-known methods and
creates a culture in which students can position
themselves and their work in a reflective way.

Project at the intersection of education and society
Colonies of Benevolence Veenhuizen

This project focuses on using digital technologies to
convey the knowledge and experiences embedded

in places of historical or social significance to a
broader audience. Through design research and the
use of archival materials, open data, GIS technology,
ethnography and other methods, researchers from
the professorship are developing cartographic tools
that enable people to explore the landscape and

the history interwoven with it. Through interactive
experiences, the professorship aims to spark
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curiosity and promote inclusivity in the exploration of
our shared cultural heritage.

Project at the intersection of society and research
Community Development Climate Adaptive Water
Hubs (GO-CAWH)

Commissioned by Rijkswaterstaat, this project
focuses on creating climate-adaptive water hubs
through community engagement in order to keep
water consumption within planetary boundaries.
The project integrates water infrastructure with
roadways to improve runoff management during
heavy rainfall, aiming to facilitate adaptation to
climate change.

In addition, the project investigates challenges
commonly encountered in participatory initiatives,
such as issues of scale and insufficient knowledge
of institutional analysis. The collaboration with

the University of Groningen (RUG) and Cooperative
Kloostersland (CK) provides insight into how different
approaches can complement one another to generate
knowledge. It also creates conditions for institutional
change in participatory design.

The framework being developed (in the form of a
digital tool) aims to enable meaningful collaboration
and scalable solutions that integrate both environ-
mental and social considerations. Water management
is inherently spatial and transcends administrative
boundaries, with maps playing a crucial role in
visualising geographical and stakeholder dynamics.

We are currently working on the development of an
action-arena mapping tool and preparing the final
report for this project, which will be published at
the end of January 2025. In March 2025 the project
will be presented to various departments within
Rijkswaterstaat.

Focus module Cartographic Exploration. Edition:
Inclusive Futures Studies

Various cartographic techniques and fieldwork
approaches are introduced to conduct design
research from an eco-social perspective. This edition
focused on integrating non-human perspectives

into our research and design, beginning with

an exploration of an ecosystem in a region of
Eindhoven strongly shaped by infrastructure, where
motorways and biotopes intersect. Students used
design research methodologies such as ethnography,
participatory mapping and GIS technology to connect
quantitative and qualitative data, and ultimately
developed speculative designs and scenarios centred
around non-humans.

Most relevant collaborations of 2024
RUG - Integration of institutional analysis in
participatory design. The WETsus Congress
paper, ‘Balancing institutional space and
participatory space to deal with issues of
water imbalance: an institutional and design
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perspective’, is a collaboration between the
University of Groningen (RUG) and DAE.

It examines how institutional approaches (RUG)
and participatory methods (DAE) can complement
each other in addressing challenges in urban
regeneration.

TU Delft - Collaboration on academic article about
Health Ownership.

TU Eindhoven - KIC project proposal.

CWI-KUO - Working group on Scientific Integrity
among Art Academies. Approximately six meetings
are held each year, along with preparatory
tasks. The tasks of the working group are:
investigating complaints regarding scientific
integrity and advising the Executive Board (CvB),
conducting research into scientific integrity
without a complaint, at the request of the CvB,
and finally providing solicited and unsolicited
advice to the CvB to prevent violations of
scientific integrity.

Professorship Transdisciplinary
Design Networks

The Professorship Transdisciplinary Design Networks
(TDN), led by Professor lan Biscoe, explores
technological and societal connectivity and how
macroscopic thinking can be used to address global
challenges. The TDN research programme builds

on his original research into the use of X-Reality
networked environments in the arts and in education
to explore topics related to planetary analysis,
understanding, design and communication. The
research projects are directly applied in industry,
education, media and the arts.

One method for facilitating such research networks
is the investigation and development of digital,
immersive network environments, as demonstrated
in the key current research programmes: Hybrid
Lab and XR-IT. Research within this professorship
is conducted using iterative methodologies that
reflect the rapid pace of technological innovation in
industry.

The TDN research theme is also a key element in
the introduction and integration of advanced digital
themes into the educational curriculum and research
agenda at DAE, particularly through the teaching
module Digital Focus.

The Trans Readlities Lab

All research and educational activities led by
lan Biscoe are supported by the Trans Realities
Lab (TRL). The TRL draws on technologies and
approaches from the fields of Design, Systems
Engineering, Performing Arts, X Reality, Virtual
Production, Animation, Cinema and Games, and
serves as a transdisciplinary hub for research
and the exploration of networked XR-mediated
environments for collaboration and education.
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The lab also offers students an environment to
explore new technologies and hybrid approaches, to
discover design opportunities in X realities, and to
collaborate on research with fellow students across
the world.

With more external funding for research, we have
been able to continue investing in the facilities of
the TRL, which now likely makes it one of the best-
equipped facilities for hybrid digital and networked
XR research in the Netherlands. The lab is equipped
with a wide range of tools for motion capture, high-
performance visual computing and media production.
One of the next steps is to integrate and make
these capabilities available to business and academic
partners in Eindhoven and the North Brabant region,
in collaboration with regional networks such as High
Tech Campus, Brainport Eindhoven and the regional
agencies of Brabant, using new funding programmes
from the European Union, Dutch national programmes
such as Npuls and CHIC, and with the support of the
municipality of Eindhoven and the region.

Open Event

The annual Trans Realities Lab Open Event was held
in January 2024. The current research practice was
shared, including the results of the Digital Focus
module. This attracted around 100 professionals from
industry and academia for an evening programme of
demonstrations, performances and exhibitions.

Visit by Queen Mdxima

In January we had the honour of welcoming Queen
Maxima to the Trans Realities Lab, where lan Biscoe
and his team presented the ongoing research along
with the results of the Digital Focus module.

Team

The research team of the externally funded projects
reached a peak of fourteen staff, researchers

and interns in 2024. Two years earlier the team
consisted of just two people. The research team was
supported by an additional eight people to realise
components of the Digital Focus module.

International dissemination

lan Biscoe travelled extensively and presented
ongoing research projects and results, as well

as live demonstrations at major EU conferences
including: Good Morning Eindhoven at the High Tech
Campus in Eindhoven, the National XR Event at the
University of Twente, the Networked Performing
Arts Production Workshop in Vilnius, Augmented
World Expo in Vienna, the SURF Education Days in
The Hague, the biennial ELIA Conference in Milan,
Immersive Tech Week in Rotterdam and Stereopsia in
Brussels. The reach of these activities was 2,000
direct participants, with a potential audience reach
of approximately 25,000 via internet and video.
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Digital Focus Module

Fourth-year Bachelor students can follow an intensive
teaching module focused on digital technologies
during the semester leading up to their graduation
project. In its second year, the Digital Focus module
attracted a full capacity of 25 students to the Trans
Realities Lab.

Research projects and funding

In 2024, the number of funding streams for the

TDN professorship increased significantly, with
approximately 600,000 euros in new funding for
research activities. A careful selection of submitted
research programmes has resulted in a success
rate of around 50% over the past eighteen months.
Current research projects of the TDN professorship
include:

eXtended Reality - Intraverse Toolkit (XR-IT)

- Funded by a major investment from the
European Union’'s Horizon Europe programme,
coordinated through the European Media and
Immersion Lab (EMIL) network. The XR-IT
research and development project is developing
(up to NASA Technology Readiness Level 8) a
software and system framework that brings
together industrial and open-source tools for the
easier creation of secure, collaborative, high-
fidelity spatial environments. Environments in
which users from different physical locations can
collaborate immersively without the limitations
of the 2D web. Within the project, we also
collaborate and share knowledge with other
EMIL partners, including Aalto University and
Filmakademie Baden-Wuerttemberg.

As a demonstrable application of the XR-IT
system and technologies, we are currently
developing a live motion-captured film that will
be recorded simultaneously in multiple locations
in early 2025. This is expected to be a first in
the sector.

Hybrid Lab - Explores the use of parametric
design tools in combination with networked digital
twins as environments for real-time collaboration
between designers, engineers, manufacturers,
clients and relevant stakeholders. The Hybrid

Lab project is led by DAE and funded by the
Creative Europe Programme of the EU. Partners
include High Tech Campus Eindhoven, Muthesius
University of Fine Arts and Design in Kiel, and 3D
printing companies for recycled plastic The New
Raw in Rotterdam and the Warsaw-based UAU
Project.

ECO-EXT - As an SME-led programme, we
partnered with the Eindhoven-based startup
Virtual Frontier to secure a new research project
funded in 2024 by Horizon Europe through the
XR4ED consortium. In this project, the team will
design and develop an Augmented Reality (AR)
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version of a board game that facilitates public
engagement with sustainability, education and

planning.
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2.6 Knowledge security

The theme of ‘knowledge security’ has a different
dimension for a small arts university like DAE than

for a technical or ICT institution. Nevertheless, DAE
recognises the importance of the subject.

The Advisory Team on Knowledge Security, formed
in 2023, was active in 2024 and remains anchored
at board level through the chairmanship of Raf De
Keninck. This advisory team consists of two senior
policy officers and several MT members. The team
assesses future collaborations and monitors current
collaborations in terms of knowledge security, thus
maintaining continuous oversight of this theme.

(14)

Bachelor Course Committee (BCC)

Foto: Sean Fisher
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2.7 Quality assurance

The quality assurance system of DAE comprises

both formal and informal instruments, such as
accreditations, evaluation meetings, the Alumni
Survey, the Arts Monitor, internal and external
educational evaluations (such as the NSE), initiatives
from participation bodies, and the Teaching and
Examination Regulations (0ER), which plays an
important role in safeguarding quality. For the
academic year 2023-2024, the OER underwent a
structural revision, and towards 2024-2025 we

aim to make the OER clearer and more applicable.

In addition, improving communication from the
programmes remains an important point of attention,
aimed at strengthening the provision of information
and the follow-up of feedback.

In this section, we first discuss the main bodies
responsible for quality assurance within DAE.

We then address additional instruments, such

as evaluations, the BDB certification, and the
professional development of our staff through
the Educational Day.

Bodies

Participation

Within DAE there are various participation bodies
involved in quality assurance processes. Each
programme has its own course committee in
accordance with legal requirements: the Bachelor
Course Committee (BCC) for the Bachelor programme
and the Master Course Committee (MCC) for the
Master programme.

There is also the Institutional Participation Council
(IPC), the participation body in which students and
staff are represented. These various bodies have
the right of consent or the right to be consulted on
important matters such as the institutional plan,
the student charter, the Education and Examination
Regulations (OER) and educational developments.
For the academic year 2023-2024, the OER
underwent a structural revision. We aim for further
improvements to make the OER clearer and more
applicable (see 4.3).

Examination board

The Examination Board is responsible for safeguarding
the quality of assessments and final examinations
and for monitoring the achieved final level of the
programmes. The composition of the board is
unchanged from 2023: Claudia Linders as chair and
external member, Mieke Meijer (Bachelor lecturer),
Ben Shai van der Wal (Master lecturer) and Yolande
Hezemans as official secretary.
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Board of appeal for the examinations (COBEX)

In 2024 no cases were submitted to COBEX. This
illustrates that the existing policy and support have
effectively contributed to the prevention of disputes.

Disputes advisory committee
In 2024 no cases were submitted to the Disputes
Advisory Committee.

Evaluations and professionalisation

Internal evaluation of education

As part of the fixed internal evaluation cycle,
quantitative online evaluations are sent out to
students in the Bachelor programme twice a year
(after each semester) and once a year to tutors.
For the Master programmes, these quantitative
evaluations were carried out once a year after

the third trimester. In 2024, for the first time,

an additional evaluation was conducted within the
Master programme after the first trimester, in
December. The aim was to formulate feedback and
areas for improvement during the year and not only
at the end. In 2024 this evaluation also focused on
input for educational development within the Master
programme.

In addition, qualitative evaluations are conducted in
the form of group discussions with a selection of
randomly chosen students from both the Bachelor
and Master programmes after each semester or
trimester. These evaluations focus on education,
facilities, communication and organisation. The results
of these internal evaluations are analysed and then
presented to the Executive Board and the heads of
both the Bachelor and Master programmes.

National student survey

In 2024 the Bachelor programme had a response rate
of 37%. For the Master programme this percentage
was 40%. This was a lower response than in 2023.

In 2025 collaboration will take place with the CPPR

department to increase the response rate for the NSE.

Bachelor students rated their programme in 2024 at
the same level as in 2022 and 2021, after a slightly
lower evaluation in 2023. Master students rated
their programme in 2024 slightly higher than in 2023,
but still below the national benchmark. Topics that,
according to both Bachelor and Master students,
require attention include facilities, didactic skills of
tutors and timely communication about assessments.
Issues arising from the NSE are required to be
included in the annual plans of the Bachelor and
Master programmes.

BDB certification

In 2024 eight tutors and coordinators from both
the Bachelor and Master programmes obtained their
Basic Qualification in Didactic Competence (BDB).
This underscores the importance DAE places on the
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ongoing professionalisation of teaching staff and the
quality of education. We pay special attention to
the improvement of assessment and evaluation,

a process we will further intensify in 2025.

Educational Day

DAE organises an annual Educational Day. In 2024,
exceptionally, two were held. The first focused on
sharing experiences, developing didactic skills and
embracing diversity, with keynote speaker Aminata
Cairo. The second adopted a renewed internal format
and focused on strengthening collegial connection,
collaboration and awareness of DAE's history.

For the first time, all staff were present on this
day, whereas previously only teaching staff were
invited. Both events contributed to strengthening
the educational vision and supported the professional
growth of DAE staff.
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2.8 Internationalisation

The programmes at DAE explore, among other things,
how designers can develop strategies needed to
address the vast ecological and social challenges
facing the world. Interdisciplinary and international
collaborations are essential for this. Within the DAE
community, which includes around sixty different
nationalities, there are ample opportunities for
students and staff to become acquainted with
different cultural perspectives. Nevertheless, it

is important for DAE that students and staff also
gain knowledge and experience in another cultural
context. Stepping outside the ‘DAE bubble’ offers
new perspectives and contributes to a global outlook,
which is essential for the designer of the future.

Partners

Collaboration with international educational and
research institutions has a long tradition at DAE.
Partner schools provide the security of guaranteed
exchange placements and promote knowledge sharing
and the implementation of educational projects.

The collaboration initiated in 2023 with Elisava,
School of Design and Engineering in Barcelona,
Konstfack, University of Arts and Design in Stockholm
and Umprum, Academy of Arts Architecture and
Design in Prague, was continued and intensified in
2024. Pete Fung, tutor in the Master programme,
gave a workshop in Prague in March 2024 to students
of Umprum, introducing them to various design
research methods. The results of the workshop were
exhibited during Dutch Design Week in Eindhoven.

The collaboration between the four partner schools
also resulted in the exhibition ‘Beyond (Design)
Frontiers', which took place in December 2024 in
Prague. Works were shown by Master and Bachelor
students and alumni.

Non-partners

In addition to these intensive collaborations, DAE
remains connected as a partner to other international
institutions and remains open to visits from schools,
NGOs, research institutes and companies with which
no formal partnership is established but where

the possibility of collaboration within projects is
explored. A few examples:

In June a delegation from CEPT University in
Ahmedabad, India, paid an exploratory visit to
DAE. Within the context of the international
academic research project TOIl; Threads of
Innovation, discussions were held about possible
collaboration with DAE. The research into the
intersections between craft, cultural heritage
and contemporary design that is part of TOl could
serve as an interesting starting point for a joint
project.

During DDW a delegation from the Spanish ESD
(Escuela Superior Disefio de Madrid) and the
Swedish Konstfack (University of Arts and
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Design, Stockholm) visited Eindhoven. The guests
visited the Graduation Show and spoke with
various staff members about the structure of
the current Bachelor programme. Opportunities
for collaboration in projects involving other
institutions from the extensive and interesting
networks of both institutions were also explored.
In June 2024 two staff members from the
Research, Innovation and Advancement team
visited the French Campus Mana to explore
opportunities for collaboration. This residency

in the Burgundian countryside offers various
courses and workshops in the fields of design,
architecture and craft.

On the initiative of the Consulate of the
Netherlands in Istanbul, a project was launched
focused on shared cultural heritage and circular
textile practices. Experts from various sectors
including the textile industry, design studios,
academies and universities from Turkey and the
Netherlands work together in an interdisciplinary
team. In December a themed day on circular
design was held at the Dutch Consulate in
Istanbul as part of this project. An intensive
workshop was also given that day for Turkish
students from Istanbul Technical University

and Dutch students from DAE. DAE alumnus
Roland Pieter Smit and internationalisation
advisor Nicoline Dorsman provided a theoretical
framework and an educational model that will

be further developed and used for ongoing
collaboration between Dutch and Turkish parties.
Three staff members attended the Elia conference
Arts Plural in Milan in November. This year the
focus was on the use of Al and the extent to
which arts education can contribute to society in
a more pluralistic way and what structures are
needed for artificial intelligence to play a role in
addressing global challenges.

DAE participates in the LINA network. In October
the General Assembly was attended in Sarajevo,
where new contacts were established and
opportunities for inter-institutional collaborations
were explored.

Subsidy support for mobility

DAE supports the mobility of students and staff
through the Erasmus+ programme and NL Scholarship.
In February 2024, an application was submitted to
the European Commission as part of the Erasmus+
mobility programme for students, tutors and staff.
This application was approved and concerns the

sum of 109,674.00 euros. This subsidy provides
support for students who wish to go on exchange or
internship. In addition, financial support is available
for fifteen tutors and staff members to follow
training or teach at another institution within Europe.

In September 2024, an application was submitted
for the NL Scholarship. This grant is partly funded
by OCW and partly by DAE and is intended for
incoming or outgoing students outside Europe. For
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the year 2025, three incoming scholarships of 5,000
euros have been awarded. This money is intended
to support incoming first-year Master students

from outside Europe. DAE contributes half of each
awarded scholarship. For Bachelor students, eight
scholarships of 2,500 euros have been awarded.
This is intended for students going on exchange
outside Europe. For this co-financing, a different
ratio applies: 2/3 OCW and 1/3 DAE.

Internship

In 2024, 122 students went on internship. Once
again, there was a wide variety of companies,
studios and small workshops where students were
placed. Some stayed in the Netherlands and chose
cities such as Amsterdam, Rotterdam or Eindhoven,
but many students opted for a city elsewhere in
Europe, such as Paris, Barcelona, Berlin or Lisbon.
There were also internships outside Europe, such
as in Shanghai, New York and Chicago. Eleven
students made use of an Erasmus+ grant to finance
their internship in Greece, Germany, Iceland, Spain,
Belgium, Portugal, Czech Republic, Norway, Sweden
or Lithuania.

Exchange
In 2024, 24 students went on exchange, of whom

seven travelled within Europe with an Erasmus+ grant

to France, Germany, Austria, Sweden, Finland and
Norway. Students also went to countries outside
Europe. Eight NL Scholarship grants were available

and were used for exchanges to Pasadena and New .

York (US), London (UK), Arita (Japan), Singapore
(Singapore) .

DAE welcomed 28 students in the spring and 22 in
the autumn from partner institutions around the
world such as Parsons (United States), Kadir Has
(Turkey), Hongik (South Korea), Aalto (Finland),
ECAL (Switzerland), Konstfack (Sweden),
Weissensee (Germany).

Five incoming scholarships for Master students from
outside Europe were awarded within the framework
of the NL Scholarship. The Master students who
received 5,000 euros for their first year of study
came from Jordan, Brazil, Mexico and South Korea.
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2.9 Profiling fund

The Profiling Fund, as defined in article 7.51 of the
Higher Education and Research Act (WHW), enables
students to apply for financial support in connection
with exceptional circumstances. In 2024, no use was
made of this fund.
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3.1 Introduction

DAE believes in the added value of its designers, who are
capable of looking at the world differently and making
transformative contributions to the challenges of tomorrow.
DAE sees design as a field with great responsibility to reform
social structures and systems. That is why we challenge the
status quo of design. The Bachelor programme shapes the
designer and the Master programme questions and redefines
the design discipline.

DAE offers a learning environment in which diversity and
equality are central. We recognise and value the different
backgrounds, cultures and learning styles of all students.
This not only promotes academic performance but also social
skills, empathy and a sense of community. The goal is a
holistic approach to the learning process, in which everyone
feels valued and supported.

The department of Communication Presentation and Public
Relations (CPPR) plays a key role in this, through internal and
external communication and presentations. The department
organises numerous events, stimulates and facilitates
information exchange, international engagement and
manages expressions on social media. CPPR also maintains
the alumni, partners and sponsors in collaboration with the
Alumni Coordinator and the Relationship Manager Educational
Projects, all of whom contribute to DAE’'s ambition for high-
quality and internationally unique design education.
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The influence of global developments, such as polarisation,
international conflicts and crises, affects our organisation.
There is increased pressure to take positions organisation-
wide concerning specific war situations. In this time it is
an even greater challenge to remain a safe, inclusive place
where everyone feels comfortable to study, work and grow.
The collaboration between the Executive Board, Management
Team and CPPR led at the beginning of 2024 to de-escalating
strategies and the prevention of stagnation of business
processes and education due to strikes and protests.

The department showed a proactive attitude in building
and maintaining a diverse and inclusive community.
Through the specialist knowledge and advisory role of

the Diversity and Inclusivity Officer and the Community
Organiser, the D&l principles have become a fixed part of
our processes, communication and strategic choices.

This ensures that diversity and inclusion are not seen as
separate themes, but as an integral part of everything we
do. Thus, at the beginning of 2024, the Study Group was
initiated, see paragraph 3.2.

The CPPR department, as a good reflection of the DAE
community, is equipped to respond to possible language
barriers and cultural clashes. Thanks to a mix of permanent
staff and freelancers, the department can also handle the
peak moments around major annual events.

Design Academy Eindhoven
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3.2 Community Building

Community Building in 2024 focused on reflecting on
and strengthening the foundation laid over the past
two years, with the development of new platforms
and initiatives in response to the changing internal
culture and global events. The CPPR department
continued to take the lead while the Community
Organiser played an important role — with editorial
output, support for student initiatives and the newly
established study group Complicating Everything.

Editorial development

Internal communication remains one of the main areas
of focus for the CPPR department. The department
ensures that the transfer of information is as
transparent and accessible as possible. At the
beginning of 2024, the department formalised all
internal posters. With the help of alumna Jennifer
Carniel, the new poster has now been aligned with
the DAE identity while still allowing for flexible and
diverse content, formats and imagery. This was
then applied to ten internal campaigns throughout the
year, including Focus Open Floor Event, Introducing
Mirro, Immigration Workshops, Educational Day in
March, DAE X LINA Workshop, etc.

In September, CPPR refined the welcome campaign
for the academic year by replacing the previous
posters with two fold-out pocket-sized guides,

one focused on navigating Eindhoven, and one
focused on navigating DAE. The guides were
designed by DAE alumni Lei Gomez Montoya and
Tonda Budszus. Four hundred copies of these

guides were printed and distributed to all incoming
students during the introduction weeks. The physical
guide links to a more extensive open-source digital
document with detailed information on living and
studying in Eindhoven. The information was compiled
by recent Bachelor and Master graduates to ensure
that the content is up-to-date and relevant for
current students.

In addition to the regular internal campaigns,

CPPR also shifted its attention to investigating

and responding to urgent events and developments -
changes to the self-employment law, the relocation
of DAE, changes in the language requirements for
higher education, etc. In collaboration with the
Diversity & Inclusivity Officer, CPPR developed

the Internal Freedom of Speech guide in the first
half of 2024 in response to the polarising political
landscape. The guide helps staff determine in their
daily work and study environment what is discriminatory
and what falls within freedom of speech.

Student initiatives

To encourage students to see DAE as a shared
laboratory, a think tank, a testing ground

for alternative ways of thinking and doing,

a micro-grant scheme was introduced in 2023: the
Community Experiment Grant. The grant is intended
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as an incentive to allow the academy to function

as a platform for interdisciplinary, experimental,
community-oriented projects. In 2024, the Community
Experiment Grant received 30 applications, of which
25 were approved. These included an exhibition,

a collective weaving session against eco-anxiety,

an experimental dining experience centred on scent,
weekly yoga workshops organised within DAE, a
dispenser for menstrual products and a football club.

Some of these student initiatives reach beyond the
walls of DAE. For instance, the community zine
mnemotope by Lilou Angelrath & Réiltin 0'Hagan
became a platform for writers, poets and other
creatives. mnemotope was represented at the Paris
Ass Book Fair and evolved into a graduation project
that was awarded the René Smeets Award 2024.
During Dutch Design Week 2024, the student
collective Future Number Five and GEO-Frames,
both supported by the Community Experiment Grant,
collaborated on the second edition of the Melt Film
Festival. On four sold-out evenings, student films
were screened in a professional setting at the
Eindhoven cinema Lab 1.

Another part of DDW is Other Fields, an exhibition
space and daily programme within the Graduation
Show, organised in collaboration with student
initiatives Elevator Radio, Lecture Series Committee
and Bzar Material Bank. This gave students

the opportunity to expand and showcase their
extracurricular programming to a wider audience,
while the space also offered GS visitors and
prospective students a glimpse of what studying

at DAE entails.

Finally, the Student Council organised another
edition of Spring Together, renamed Fiesta333 for
the occasion, the annual DAE end-of-year event in
July. More than 150 students and staff gathered

on the steps of Lichtplein for a festive celebration.
Cakethingzzz, the collective of graduating students
Marie Kolarova and Myeonga Seo, also supported by
the CEG, provided a three-metre-long cake, while
Elevator Radio, DAE's own radio station, provided
the music and dance floor.

Studiegroep Complicating Everything

In response to calls from students and staff to
create an institute-wide space for dialogue on
urgent and political topics, Complicating Everything
was established in May 2024, an informal study
group for collective inquiry. These study sessions,
initiated and organised by the Diversity & Inclusivity
Officer and Community Organiser, were held outside
the curriculum and were open to both students and
staff. Each session focused on a specific theme,
from decolonisation to the Palestinian-Israeli conflict
and listening to study stress.

In total, eight sessions were organised in 2024,
each attended by approximately 10-40 participants.
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All sessions focused on active learning, based

on workshops and discussions, with occasional
presentations by experts in a given field — peace
activist, designer, psychologist. The aim is to build
collective understanding within DAE.

(15)

The Graduation Show catalogue

Photo: Ronald Smits
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3.3 Graduation Show

The graduation exhibition of DAE is in terms of content
and reach unlike any other graduation exhibition:
impressive in its scale with more than two hundred
exhibited projects, each representing a unique
perspective and an approach to design that can be
surprising and challenging. With nearly 40,000 paying
visitors, the DAE Graduation Show was once again in
2024 a highlight on the international design events
calendar and the beating heart of Dutch Design Week
(DDW) .

Locatie

The Graduation Show 2024 took place from 19 to

27 October and returned to Microstad in Eindhoven,
the former KPN telecom building on the edge of the
city centre, this time with a new layout that brought
the necessary clarity to the visitor experience.

The expert presentation gave space to the potential
and strength of the graduation projects. An exhibition
that could entertain a five-year-old and at the same
time met the expectations of the industry and appealed
to a broader audience.

Programma

This was the final year in which the Graduation Show
featured projects by graduates whose studies were
affected by the pandemic. ‘It is worth remembering
because it was such a traumatic experience,’ said
DAE creative director Joseph Grima in his opening
speech. ‘"When we see the work, we still see traces
of this moment of extreme difficulty, when all the
certainties we had about the world around us were
briefly suspended.’

The atmosphere among the exhibiting students

was clearly more upbeat than in previous years.
That does not mean that the projects avoided the
reflective approach for which DAE has become known
under the leadership of Joseph Grima and Raf De
Keninck. Many graduates adopted a satirical, poetic
or playful attitude in their work.

Highlights included the winners of the DAE Awards
2024, which showcased the breadth of vision of this
generation of graduates.

Benze De Ream, winner of the Gijs Bakker Award,
delivered humorous critique with his project ‘The
Blue Flower Syndrome' on the way algorithmic
systems shape and limit society, linking eugenics
from the 1930s to today'’s influencer culture.

Katharina Ammann, awarded the Melkweg Award,
created ‘The Solar Share’, an installation proposing
an economic model based on solar energy. This was
visualised through the production of Spirulina algae.
‘Design Academy encourages you to be brave, to
be a bit radical about the projects you take on,
regardless of the topic,’ said Ammann.
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Lilou Angelrath and Réiltin 0'Hagan, winners of

the René Smeets Award, showed with their joint
project ‘(re)organising publishing’ that design can
be generous and community-forming. They started
their own publishing house, bog bodies press, and
launched the community magazine mnemotope, which
collects content based on open calls. Contributions
range from essays and poetry to transcribed voice
recordings.

Curatorial format

Where in previous editions projects were organised
by discipline or theme, this year’s typological
approach brought refreshing clarity under the
leadership of Martina Muzi, head of DAE's

Studio Technogeographies.

The proactive research of the graduates goes

beyond the creation of static objects and focuses on
designing shared experiences and collective inquiries,
inviting active participation. The exhibition consists
of spaces that reflect this diversification.

Many video works found a fitting home in the
basement garage of the Microtuin, where their
audiovisual qualities were enhanced by the dark,
cavernous environment. Interactive installations
occupied a series of smaller surrounding rooms
and wove together technology, craft and research.
Among the installations were poetic works such
as ‘Majammar’ by Dian Lebbar, a touch-sensitive
collaborative music table that brings together the
sounds of traditional Moroccan instruments in an
almost cosmic display.

Performative works were likewise brought together
in one area of the show, where a rotating schedule
of performances encouraged repeat visits. Highlights
included ‘Escape The Dutch’, a re-enactment of a
neighbourhood WhatsApp group, dissecting themes
such as surveillance, paranoia and xenophobia.
Product design was located nearby, with a clearly
more practical focus.

In the ground floor spaces, additional installations
were shown, ranging from tangible results of

design research to explorations edging towards
research-based practices, combining theory and
experiment to create new narratives. This space also
accommodated Elevator Radio and the extracurricular
activities of current students through the Other
Fields programme (see section 3.2).

A welcome addition was a bookshop, run by
Limestone Bookstore, which sold the exhibition
catalogue and other publications, including theses,
magazines and other works by the graduates.

This offered visitors the opportunity to delve
deeper into the research and ideas underpinning
the exhibited projects and reinforced the dual role
of the exhibition as both a showcase and a space
for discussion and reflection.
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As DAE leaves the shadow of the pandemic behind
and prepares for its new home, the DAE Graduation
Show 2024 reaffirmed its reputation as a barometer
of the evolving design landscape. This year’s
exhibition, in which conceptual depth and practical
ingenuity held equal ground, offered a respectful
space for the unique voices of the graduates and
demonstrated DAE's continued capacity to evolve.

Partners & sponsors

This year too, the show received financial support
from DDW, the municipality of Eindhoven and many
sponsors, including Kiggen Electra. DAE also signed
a sponsorship partnership agreement to hold the
next three editions of the Graduation Show at the
Microstad location.

Team and Curatorial design

The team that designed and executed the Graduation
Show and all its surrounding elements consisted

of staff from the CPPR department and affiliated
freelancers.

Catalogue

The graphic identity and catalogue design were
developed this year by DAE alumni Susanna Tomassini
and Pedro Lobo. They were inspired by the concept
of a rhizomatic archive and highlight in their design
the interconnectedness of the projects, embracing

a non-hierarchical and networked structure.

The design offers multiple entry points, allowing
readers to navigate the content in a non-linear way
and to create a personal experience of the projects.

Graduation show tours 2024

Since 2014, DAE has organised guided tours of the
Graduation Show for its friends and close relations.
Over the years, demand for these tours has grown,
and interest from graduates to become involved in
the tour programme has also increased.

Since 2021, there has also been the Guided Programme,
an initiative by students. This consists of individually
curated tours of the Graduation Show, organised,
produced and led by the graduate designers themselves.
The aim of this programme is to offer guests a
unique and personal experience of the Graduation
Show through the eyes of DAE graduates.

Each year, the Graduation Show attracts international
attention and the school receives requests for
exhibition tours. In 2023, we began exploring
the possibility of commercialising these tours.

The primary aim of the Graduation Show Tours is
to represent as many graduate projects as possible
and to offer graduate designers the opportunity

to present their own work and that of their

peers to national and international organisations
and institutions. Although not every graduate is
guaranteed attention during this guided programme,
it still provides a structured format through which
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the interests of the graduates and the guests of
the Graduation Show can be aligned as effectively
as possible.

The second aim of this tour programme is to
generate a revenue stream to support the DAE Alumni
Association. The profits from the tours allow the
Alumni Association to organise new initiatives for its
community.

In 2024, organisations such as Tech to Market, HNI,
Manifesta, Catawiki, Rotary Eindhoven, Lowlands
and the Master Accreditation Panel visited the show
via this programme.

Audience

The Graduation Show in 2024 attracted almost 40,000
visitors. Around one third (34%) of DDW visitors
came from the Brabant region. Half of the visitors
(52%) came from other parts of the Netherlands

and 14% of DDW visitors came from abroad.

Media

The graduation exhibition was visited by more than
one hundred journalists. Before, during and after
the event, there were publications in national and
international media, including specialised design
publications such as Dezeen, Frame, DAMN, Elle
Decor, Wallpaper, Interior Design, Disegno Journal,
Design-milk, Adformatie, Architonic, Vogue, Archi-
Panic and daily newspapers such as NRC, AD,

de Volkskrant, De Gelderlander, De Limburger,
Eindhovens Dagblad and Het Financieele Dagblad.

In addition, several alumni were featured in the five-
part television series ‘De wereld van Dutch Design’,
broadcast prior to DDW on Dutch public broadcaster
NPO, thanks to close collaboration between DAE’'s PR
team and the VPRO editorial team. The episodes can
be viewed on the NPO website.
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3.4 Lecture Series

The Lecture Series is a series of lectures for the DAE
community and interested external audiences. The
lecture series also serves to reinforce DAE's position
as a knowledge hub.

In 2024, a total of 13 lectures were organised,
approximately once a month, with an average of

66 attendees. One speaker was an internal staff
member, while the other speakers were external
designers, artists, architects, design theorists and
activists from the Netherlands, the United Kingdom,
the United States, Italy and South Korea.

The lecture series is organised and hosted by a team
consisting of a programmer, DAE’'s Event Producer
and the student-led Lecture Series Committee (LSC).
The programmer and the LSC jointly curate the
programme and invite speakers. The LSC is also
responsible for the graphic design of the Lecture
Series and helps prepare the room and document

the lectures through photo and audio recordings.

(16) Lecture Series Committee (LSC)

Photo: Anwyn Howarth
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3.5 Alumni

The DAE alumni network is a unique community of
designers both within and outside the design sector.
In 2021, DAE began more intensive communication
with alumni to strengthen the sense of community
and connection. The CPPR department launched a bi-
monthly newsletter for alumni, followed in 2022 by
the Alumni Interview. Since 2023 there has been an
Alumni Coordinator.

Alumni newsletter and bulletins

The Alumni Newsletter is a valuable tool for
graduates to stay informed about what is happening
at DAE and among fellow graduates, and also
provides information on upcoming events, vacancies,
open calls and other opportunities. The number of
newsletters increased in 2023 to five (a growth of
30%) and was supplemented by a new format: the
Alumni Bulletin. The Alumni Bulletin, consisting of
short, current announcements, was used to promote
exclusive discounts and upcoming opportunities
within the Alumni Community, as a complement to
graduates’ presence on Facebook and LinkedIn.

The number of readers opening the Alumni Newsletter
increased steadily throughout the year, from 50%

in April to 68.9% in October. This growth was also
reflected in the number of clicks, which rose from
5% in April to a peak of 9.3% in August. The growing
engagement shows that there is interest within the
alumni community in content about vacancies, open
calls and events, which consistently generated 30-40
clicks per email.

Alumni Interviews

The interviews with graduates mainly highlight the
diversity of the alumni community. In the format,
one DAE alumnus interviews another graduate.

They speak about their careers after graduation and
how their education shaped them. Some interviewees
have also worked as tutors at DAE, which broadened
their perspective on the academy. In 2024 the focus
was mainly on alumni from the past ten years who
apply their design skills in unconventional ways.

All interviews are shared with the DAE community
via the DAE newsletter and the Alumni Newsletter.
The interviews are also shared through DAE’s social
media channels and are published on the website.

Collaboration with alumni

The CPPR department continued to collaborate with
and support alumni in 2024. Alumni were engaged as
freelancers to create content for the DAE website
and other communication platforms. They wrote
articles, provided photography, produced illustrations
and graphic design for publications. In addition,
twenty-three alumni played a central role in the
Graduation Show, as coordinators of the Curatorial
Editing Team, Construction Team, Public Programme
and Guided Programme.
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Blueprints

The annual No Panic Class, launched in 2023, is
intended to prepare graduates through the Graduation
Show for the transition to professional practice. The
accompanying Blueprints programme was expanded
in 2024 with twelve events, including a number of
lectures and workshops led by alumni. In total, 23
alumni were involved. For the first time, there was
also the One Stop Shop for graduating designers,
where cultural organisations participated in a fair-
like event at DAE.

Graduation show homecoming breakfast

During the Graduation Show, DAE invites its alumni
to the annual Homecoming Breakfast. This was also
the case in 2024. The event welcomes the most
recent graduates to the alumni community and is a
festive occasion for classmates from across DAE's
long history.

Various alumni projects
In 2024 several new collaborations and projects were
launched in support of alumni. Some highlights:
Baltan Laboratories
Bundeskunsthalle, May 2024
DAE alumni collaborated with Catawiki on an
alumni auction that took place during the
Graduation Show 2024
The work of seven graduates was included in the
Grote Nederlandse Kunstkalender 2025

(17) Homecoming Breakfast
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Photo: Sean Fisher
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3.6 Social media

Social media serve various functions for DAE:
communicating with the existing community of
students, staff, tutors, alumni and friends, as well
as connecting with potential partners and prospective
students. Moreover, they provide DAE with a public
voice. They are a crucial PR instrument and a
powerful communication tool.

In 2024 DAE's social media strategy shifted.

There was a stronger emphasis on a student-
centred perspective that aligns with our recruitment
objectives. This was evident in our use of TikTok
and our approach to video content.

Content approach

Content was supported by various initiatives of
the editorial team within the CPPR department.
These included campaigns aimed at engaging and
giving visibility to the DAE community, such as the
Who's Who campaign, communication surrounding
events within the Lecture Series, Research
Department, the project images of graduates’
work featured in the catalogue, and DAE's Weekly
Stories on Instagram, which offer brief updates on
DAE news and events, open calls, workshops and
exhibitions, and interviews with alumni.

A new development this year was the increase

in video content across various social media
platforms. Based on research into the changing
social media habits of younger generations, we
shifted to a more human-centred approach on both
Instagram and TikTok, featuring videos that show
the study experience at DAE and highlight student-
led initiatives. This not only lowers the threshold
for prospective students, but also fosters a strong
sense of community among current students and
staff. Some of the videos shared on TikTok were
also distributed via Snapchat through paid promotion.

Facts and figures

The Instagram account of Design Academy Eindhoven
is, with more than 87,100 followers, DAE’s largest
social media platform. In 2024 the account grew by
8,533 followers, an increase of 30% compared to
the previous year. Over the course of the year the
account reached 290,000 users, with a weekly reach
of more than 5,000 Instagram users. In the last six
months of 2024 DAE's Instagram content was viewed
more than 1.5 million times, of which 95% was
organic and the remaining 5% via paid advertising.
Engagement on the platform grew significantly,

with 21,500 registered interactions in 2024, double
the number of interactions compared to the previous
year. The audience on Instagram is primarily between
the ages of 25 and 34 and is globally distributed,
with a majority based in Amsterdam, London,
Eindhoven, Paris and Shanghai.

Design Academy Eindhoven

On Facebook the audience is of a similar age range to
that on Instagram, with a majority also between 25
and 34. The geographical distribution differs slightly,
with the largest audience groups in Eindhoven,
Amsterdam, Paris, Rotterdam and Berlin.

LinkedIn also showed strong growth in 2024, with
2,200 new followers, bringing the total to 19,500
followers over the course of the year. DAE reached
112,000 users on the platform and achieved an
impressive engagement rate of 20%. The engagement
rate is the ratio of interactions per impression for
our posts. Despite the fact that DAE posted 10%

less content than comparable institutes (such as
Fontys, Hanzehogeschool, HKU, ArtEZ, Willem de
Kooning Academy, Gerrit Rietveld Academie, Koninklijk
Conservatorium, Rijksakademie and Jan van Eyck
Academie) DAE’'s engagement rate was 190% higher.
On LinkedIn the audience is largely concentrated

in the Randstad, North Brabant and Paris, with
additional reach in London, Milan and Berlin.

During the social media campaign for the DAE Graduation
Show 2024 our platforms performed exceptionally
well. On Instagram we had a total of 730,000 views,
accounting for half of our registered views in 2024.
We gained 3,800 followers - representing 44% of

our new followers this year. On Linkedln we saw

an increase of 30% in engagement compared to

the rest of the year.

By the end of 2024, DAE’'s social media follower counts
reached record highs, with a total of 131,108 followers.
This growth is the result of DAE's efforts to reach

a diverse global audience while also encouraging
organic and meaningful interaction.
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3.7 Website

An important project in 2024 was the further
development of the DAE website, which forms

an essential element of DAE's internal and public
identity. At the end of 2024 we launched a complete
revision of the website, making use of a new
content management system with extended roles
and permissions, advanced search, and a more
user-friendly structure to better match our target
audience(s). The addition of tagging, keywords,
file management, image optimisation, search engine
optimisation and analytics also helped us redefine
our web content and analytics strategy towards

a more data-driven approach. The new back-

end system also provides us with more flexibility
regarding further development of functionality and
maintenance.

Much attention was paid to the further technical
development of the website and collaboration with
the IT department to streamline the process of
implementing new features, updates, maintenance
and security.

The database of graduation projects was expanded to
include the graduates of 2024. The existing archive
now covers the period 2008-2024. There is also an
ongoing archive of the Lecture Series.
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3.8 Opening of academic year

On Tuesday 3 September 2024 the event to mark the
opening of the 2024-2025 academic year took place.
DAE welcomed its new students and celebrated the
reunion with its more advanced students. This year
the event was held for the second time at music
venue Effenaar, with 536 students and staff in
attendance. The event began with a welcome
address by the members of the Executive Board,
followed by a performance by the band Comforter2.
After this, DJs from DAE’'s Elevator Radio took

the stage and DJ Parker Hertzberger played in

the Effenaar garden.
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3.9 Relationship management

Friends, partners and sponsors

DAE is regarded as an A-brand among educational

and research institutions. The aim is to provide high-
quality education to talented students from around
the world. DAE seeks to collaborate with national
and international partners who pursue a similarly high
standard of quality and who endorse the DAE vision.
The implementation of the Friends Programme has,
over the past years, made a significant contribution
to the development of the relationship programme.
This programme develops and maintains a network

of leading national and international companies and
organisations that wish to be actively involved

with the academy. These include NGOs, cultural
organisations, governments and (semi-)public
institutions, educational institutions and research
institutes.

The Friends Programme serves educational, functional
and financial goals, alongside its central purpose:
strengthening the design ecosystem in and around
Eindhoven and increasing engagement of the business
sector, educational institutions and cultural sector
with the DAE community.

Friends of DAE in 2024:
= Bruns
« Canon / The Creative Playground
- De Nieuwe Rentmeester
«  Drents Archief
»  Municipality of Eindhoven
*  Municipality of Noordenveld
«  Municipality of Valkenswaard
« National Prison Museum
GGzE De Grote Beek
Ketter&Co
Royal Gazelle
Royal Mosa
Pl Veenhuizen
Province of Drenthe
Textielmuseum | TextielLab
Van Engelen & Evers | EE Exclusives
Vescom
Vlisco
Water Board De Dommel

Other parties who collaborated with DAE in 2024
(see also 2.3, 2.4 and 2.5):
+  Amsterdam University Medical Centre
Campus MaNa
The Hague University of Applied Sciences
Elisava Barcelona School of Design and
Engineering
Everaert Lawyers
Rotterdam University of Applied Sciences
Leiden University
Leopold Meijnen Qosterbaan Lawyers
LINA (Creative Europe)
LVHM
Nieuwe Instituut

Design Academy Eindhoven

Rijkswaterstaat

TNO

TU Delft

Water Board De Dommel

Contributions to awards:
Royal Mosa
Royal Gazelle
Vlisco

Friends and relations of DAE are traditionally invited

for a sneak preview of the Graduation Show. In June
they were given a special tour of several graduation
projects by Master and Bachelor students.

The Friends of DAE, sponsors of the Graduation Show
and individual sponsors of graduates were also
welcomed at the Friends and Sponsors Breakfast,
which took place during the Graduation Show.

In tailored tours of ninety minutes, students guided
DAE's relations, offering both parties the opportunity
to expand their networks.
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3.10 Awards

DAE annually presents three awards: the René
Smeets Award for professionalism, the Melkweg
Award for exceptional talent at Bachelor level,

and the Gijs Bakker Award for exceptional talent

at Master level. These prizes are awarded annually
during the opening of the Graduation Show.

The nominees for the awards are selected during

the Bachelor and Master graduation assessments
and subsequently evaluated by juries consisting of
experts. The winners receive a monetary prize of
€2,000 and a trophy. The trophies were designed in
2023 for a three-year period by DAE alumna Olga Flér
in collaboration with EE Labels. The cash prizes are
made possible through the generous donation of
Royal Mosa, Royal Gazelle and Vlisco.

The juries were impressed by the quality of all the
projects and selected the following winners:

+ Benze De Ream (Master department Geo-Design),
winner of Gijs Bakker Award 2024

« Lilou Angelrath and Réiltin 0'Hagan, winners of
René Smeets Award 2024

«  Katharina Ammann, winner of Melkweg Award 2024

‘I feel like | have done something that is entirely
mine, that stems from my heritage and my politics, ’
said Benze De Ream, winner of the Gijs Bakker Award
with ‘The Blue Flower Syndrome’. The project offers
humorous criticism of the ways in which algorithmic
systems shape and constrain society, linking 1930s
eugenics to contemporary influencer culture.

(18)

The award winners

Photo: Angelique Swinkels
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Gijs Bakker Award

The Gijs Bakker Award honours a student whose
graduation project demonstrates outstanding skill and
imagination, perseverance and originality, personality
and relevance to the profession and the outside
world. These criteria reflect the foundations of the
DAE Master programme initiated by Dutch designer
Gijs Bakker. Each master department nominates two
graduation projects within their own department for
the Gijs Bakker Award.

The jury for the Gijs Bakker Award 2024 consisted of
Flavia Dzodan (lecturer in the Design department and
Head of the Research Group on Algorithmic Cultures
at the Sandberg Institute), Priya Swamy (Curator of
Globalisation and South Asia at the National Museum
of World Cultures), Amanda Pinath (Design Curator
at the Stedelijk Museum Amsterdam), Tim Vermeulen
(Director of Stichting NDSM-werf Amsterdam),
Gabrielle Kennedy (design journalist, editor-in-chief
at DAMN Magazine and head of the Research Group
on Journalism and the Mind at the Sandberg Institute) .

The jury expressed strong appreciation for the tangible
efforts and commitment of the designers to their
work and the high-quality, engaging presentations.

René Smeets Award

This award is named after the founder of DAE:

René Smeets. The René Smeets Award is presented
to a Bachelor graduation project that demonstrates a
high degree of engagement with and understanding
of contemporary times and societal challenges.

The student demonstrates professionalism in a
systematic approach to analysis and in new (insights
for) innovative solutions to generate impact.

The jury for the René Smeets Award and the Melkweg
Award 2024 consisted of José Maase (Head of Design
at Royal Mosa), Evelien Reich (former editor-in-
chief of ELLE Decoration), Martijn Paulen (Director of
Dutch Design Foundation), Pien Rademakers (Founder
of Rademakers Gallery) and Angelique Spaniks
(Director of MU Hybrid Art House).

The jury was particularly impressed by the humility
in the chosen approaches, as well as the novelty of
the topics explored and their extensive possibilities.
Each nominee showed a high degree of sensitivity
and social awareness, with a clear focus on creating
solutions that are applicable and impactful on a
feasible scale. Moreover, the jury was fascinated
by the exceptional quality of the presented material-
isation, with the refinement of the final results
standing out. The works demonstrated not only a
deep understanding of the issues at hand but also a
dedication in their execution, thereby enhancing the
overall impact and resonance of the projects.
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Melkweg Award

The Melkweg Award is presented to a truly unique
talent among DAE's Bachelor graduates. This auto-
nomous student demonstrates an original and radical
vision through a provocative presentation. The student
reveals their unique fascination and perspective on
the world, and their original message inspires new
insights and ideas.

The jury was fascinated by the variety of subjects
addressed by this year’s nominees. It observed

an exceptional balance between different forms

of creation, reflecting a commendable integration

of various artistic and conceptual approaches.
Moreover, the jury was deeply impressed by the high
quality of the materialisation, praising the meticulous
craftsmanship and innovative techniques of the
nominees. The combination of diverse thematic
explorations and originality in execution highlights
the remarkable talent and dedication evident in this
year's nominations.

(19)
(20)

Design Academy Eindhoven

Gijs Bakker Award jury
René Smeets and Melkweg Award jury

Photos: Boudewijn Bollmann
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4.1 Introduction

Mission and development

The core mission of Design Academy Eindhoven (DAE)
is to provide education and research of the highest
quality, aimed at preparing students for a meaningful
professional role in present and future society. As
one of the leading design programmes worldwide,
DAE continues to focus on ongoing development and
future orientation.

Changes within the organisation and in design education
are driven by developments in the field, with content
always taking centre stage. This approach requires
the involvement of all members of the organisation

in shaping both the educational structure and the
internal organisation.

Organisation and quality

The high demands placed on our organisation require
customisation and attention to the applicable legal
frameworks and regulations in higher education.
Organisational leadership plays a crucial role by
creating the conditions for high-quality education.
This is achieved through motivated and engaged staff
working within a professional and stimulating culture.

Personal and professional development

In 2024, DAE again devoted significant attention to
the personal and professional growth of its staff.
Lecturers and staff took part in various professional
development trainings and courses. In addition,
specific teaching and theme days were organised,
where work was done collectively on topics relevant
to the development of the education and the academy.
A group course on leadership development was also
offered to all coordinators of the organisational units.

These efforts underline DAE’s commitment to a

professional working environment in which quality,
engagement and progress are central.

Design Academy Eindhoven

4.2 Executive board, management

and policy

Executive Board

As in 2023, the Executive Board (CvB) is composed
of Joseph Grima and Raf De Keninck. Raf De Keninck
manages the portfolios of Education, Research and
Organisation in a full-time position. Joseph Grima
serves part-time as Creative Director (0.4 FTE) and
is also Chair of the Executive Board.

Management team

The management team has been operating in the
same composition for some time and therefore

has a clear structure, shared agenda and defined
responsibilities. The Head of the Bachelor programme
and the Head of the Master programme play a central
role within the management team. Other members
include the Head of Finance, the Head of Operations,
the Head of Communication, Presentation and PR,
the Head of Human Resources (HR) and the Executive
Secretary. Each year, the team prepares a manage-
ment contract (MACON) and reports to the Executive
Board three times per year through the management
reports (MARAP) 1, 2 and 3.

Education office

The Education Office focuses on quality assurance,
development of research and education, admini-
strative and legal affairs, policy development and
implementation related to professionalisation,
grants and subsidies. The Education Office works
continuously with those who deliver the education.
In 2024, the Head of the Education Office decided to
leave DAE. At the end of the year, a new head was
recruited who will begin her duties in 2025.

Bachelor Master Desk

Both the Bachelor and Master programmes have a
head, responsible for the budget, organisation, staff
recruitment and special projects. Each department
has a coordinator responsible for budget management
and the practical organisation of the study programme.
This structure ensures an effective and integrated
approach at both Bachelor and Master level.

The Bachelor Master Desk, composed of coordinators
from the Bachelor and Master programmes, is
responsible for the practical aspects within

DAE’s education.

Student counsellor desk

The student counsellor desk is available to Bachelor
and Master students and acts as first aid for
students facing a problem. The student counsellors
can address questions about the programme,
education, personal matters and more. The student
counsellors report directly to the Executive Board

and hold an independent position. They can advise,
support and, if necessary, refer students to external
support services.
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DAE’'s Bachelor programme also includes an extensive
coaching programme with twelve available coaches
who provide each student with guidance on their
academic path and who work closely with the deans.

Research, Innovation and Advancement Office (RIA)
RIA brings together functions such as the Relation
Manager Educational Collaborations, the Advisor
Internationalisation, the Officer Research and

the Funding Advisor. This bundling increases the
effectiveness in setting up new projects, establishing
connections within and outside the DAE community
and securing funding.

Communication Presentation and Public Relations
The Department of Communication, Presentation and
Public Relations (CPPR) is responsible for internal
and external communication, as well as private

and public-facing events and major projects. The
department provides information for students

and staff, stimulates content-based dialogue and
organises gatherings such as the Lecture Series and
the Opening of the Academic Year.

At the same time, the department engages with the
outside world to enhance the opportunities and visibility
of projects and research. The results are presented
internationally through publications and events, such
as the Graduation Show. This contributes to the (inter)
national recruitment of students and the maintenance
of international reputation.

The department also plays an important role in
navigating DAE through the sensitive and continuously
evolving issues surrounding inclusivity and culture
within academic institutions, by supporting both
students and the Executive Board in this regard.
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4.3 Participation

Participation at Design Academy Eindhoven consists
of the Institutional Participation Council (IPC), the
Bachelor Course Committee (BCC) and the Master
Course Committee (MCC). Elections are held depending
on membership turnover. There is a high natural
turnover in the various councils, especially among
student members due to graduation or the maximum
term of membership.

The Institutional Participation Council consists,

when fully staffed, of four students and four

staff members. The Bachelor Course Committee

and the Master Course Committee each consist of
two students and two lecturers from the relevant
programme. In addition to these formal participatory
councils, there is the Student Council, an informal
advisory council consisting of a maximum of eight
students. New council members are usually installed
at the start of the calendar year and receive a general
introduction. A joint training session is also offered,
provided by the Amsterdam-based agency TAQT.

IPC

The IPC (Institutional Participation Council) met on
location twenty times in 2024. These meetings were
partly preparatory discussions between members
(the so-called A meetings); on six occasions, they
concerned consultations with the Executive Board
(the B meetings). Two of these B meetings took
place in the presence of a representative of the
Supervisory Board. In its meetings, the IPC discussed
various topics including DAE's new housing, HR
absenteeism policy, workshop scheduling, tuition
fees for international (non-EU) students, the student
charter, the laser cutter, participation council
elections, and the visibility of the IPC to the DAE
community.

Composition of the IPC in 2024:

*  Macarius Eng Chern Yu (BA student)
Saskia Hartog (MA student)
Carri Harwig (staff member)
Niek van der Heijden (staff member)
Yolande Hezemans (staff member, chair)
Griet Menschaert (staff member)
Adi Romanski (BA student, SC member)
Patrick Zhang (MA student)
Fay Kortleven (staff member, official secretary,
non-member)

Bachelor Course Committee (BCC)

In 2024, the BCC met six times, two of which
were online and one with the Executive Board.
Topics discussed in 2024 included: evaluations of
the Bachelor programme, communication from the
BCC to students, outcomes of the most recent
lecturer survey, placement of students in the
Studios, solutions for limited workshop capacity,
and lack of quiet spaces for teaching and working,
approval of the student charter/B-TER, and the
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upcoming accreditation of the Bachelor programme
in 2025.

Composmon of the BCC in 2024:
Marie Caye (lecturer)
Marc van Dijk (lecturer)
Hanna Matera (student)
Shell Yang (student)
Joyce van Wanrooij (staff member,
minute taker, non-member)

Master Course Committee (MCC)

In 2024, the MCC met six times. Topics discussed
included the M-TER, non-EU international students
and how to improve their onboarding (from admission
to actual start), an update of the Moving Image plan
for the Master programme, and the annual report of
the Examination Board.

Composition of the MCC in 2024:

«  Gijs de Boer (lecturer)
David Hernandez Mora (student)
Gabriel Maher (lecturer)

«  Chloé Terrée (student)

«  Kim White (staff member,
non-member)

official secretary,

Student Council (STUC)

The Student Council within DAE is an informal advisory
council and meets regularly with the Executive
Board. The Executive Board values these meetings
as they provide direct contact with the student
community. During these meetings, the board may
discuss or announce intended policies. Students may
also bring up various topics. One of the members of
the Student Council is also a member of the formal
IPC, ensuring that formal participation remains
informed about matters discussed in the STUC.

Composmon of the STUC in 2024:
Rupert Jasper — BA 4th year
Lena Kaminska — BA 3rd year
Benji Sheppard — BA 3rd year
Adi Romanski — BA 3rd year (also member of IPC)

Design Academy Eindhoven

4.4 Operations

Operations is responsible for the spatial, infrastructural
and technical facilities at DAE, to optimally support
learning, collaboration and interaction.

As a department, it is responsible for building
management, the reception, the caretakers,
catering facilities such as Zbhar, the workshops,
ICT, student administration and the library.
Operations also provides support for DAE events.

Ict
In 2024, ICT continued improving laptop security.
In addition, various essential upgrades were carried

out for applications such as Office, Windows and
Adobe, and printers and the printing system were
replaced. Investments were made in replacing
outdated staff laptops and workstations in the
Digital Workshop.

For the future the aim is a full transition to cloud
and hosted services. In 2024 several services were
migrated and a plan was drawn up to complete this
process with the help of our supplier. A review of
the state of information security was also conducted.
This resulted in an action plan to implement organi-
sational and technical improvements.

Zbar

Zbar aims to provide students and staff with a
reliable base and to offer them healthy and flavourful
food on a daily basis.

In 2024 a tendering process was carried out for
catering procurement for Zbar. This careful process
in the form of a multiple tender led to a contract
with Sligro. As a result, our collaboration with Hanos
came to an end. The products and services of Sligro
align well with our objectives.

Due to inflation Zbar was forced to increase its
prices, mainly because of rising procurement costs.
Despite this increase we were able to keep Zbar's
prices below those of commercial hospitality venues.

Service desk

In 2024, every company emergency response

officer (BHV) and first aid responder (EHBO) in our
organisation completed a refresher course. Monthly
tours of the building are also organised to familiarise
BHV colleagues with all fire extinguishing and safety
equipment throughout the premises. These tours
alternate with walkie-talkie training sessions.

Concierges

Within the team one colleague has been trained as

a NEN3140 inspector. This qualification certifies our
colleague to inspect all small electrical appliances
and power supplies, which saves us the annual cost
of hiring an external party. The other concierges
have completed their VOP or VOP refresher courses
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(Sufficiently Instructed Person). Thanks to this
(re)training they can continue working safely with
electricity.

Student administration

Student administration continuously works on
adjusting and improving the student tracking system
Osiris based on user feedback and changes in

the educational programme. This is done in close
collaboration with the Educational Office (Policy) and
the Bachelor Master Desk. The student administration
also ensures that there is always an up-to-date
overview of applications and enrolments for the
Executive Board and the heads of the Bachelor

and Master programmes. In 2024, Osiris Zaak

was introduced to digitise student requests for
exemptions to the Examination Board. This includes,
for example, requests to follow an alternative study
path or to take an additional resit.

Workshops

The professionalisation of the workshops remains

a matter of ongoing attention, as new working
methods, the use of new materials and technological
developments continuously demand new forms of
student support. To improve this, efforts were
made to better align the workshops with the needs
of the education.

The DAE workshops provide the basic facilities

a designer needs. By gaining more insight into
the assignments being taught and finding better
alignment, we are exploring logical growth in the
workshops to equip them with new equipment,
innovative technology and the expertise needed to
keep pace with the latest developments.

In 2024, the alignment with education received
increased attention. This also led to renewed job
profiles seeking better alignment between the
various functions and roles within the organisation.
Additionally, a change was made to the method

of scheduling.
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4.5 Human Resources

In 2024, DAE made significant progress in the
professionalisation and support of its staff.
Investments were made in professional, personal and
leadership development, as well as in didactic skills,
to further enhance the quality of education and
collaboration. Particular attention was paid to the
themes of social and physical safety. Courses were
organised on topics such as ‘bias-free recruitment’,
and more than fifty staff members were trained in
emergency response (BHV), first aid (EHBO) and VOP
skills to be able to provide first aid.

Development talks

The internal evaluation cycle under the name
‘Development Talks’ has been further embedded

in the organisation. This structured approach to
performance reviews provides space to speak with
staff about results, sustainable employability, well-
being and development. The supporting system and
associated process were evaluated at the end of
2024 to identify possible improvements based on
user feedback.

Personnel systems

Considerable investment was made in optimising the
personnel system. Matters related to leave were
improved, language use was adapted to better suit
diverse target groups, and various system changes
were implemented.

In addition, the payroll administration was success-
fully outsourced, fully in line with the plans from
2023, contributing to a more efficient and less error-
prone handling of salary matters.

Quarterly audits were introduced to ensure consistency
between HR policy, the collective labour agreement
for universities of applied sciences (cao Hoger
Beroepsonderwijs), (inter)national legislation and
practice, with key issues addressed immediately in
collaboration with managers and employees.

Job classification framework

The DAE organisational chart was updated and the
new HR service model was introduced, improving
internal role clarity among staff, managers, the

HR department and external partners. Various job
profiles within DAE's job classification framework
were updated. Most of the profiles revised in 2024
have been included in DAE's framework, and several
more are expected to be finalised in early 2025.

Furthermore, important developments in the collective
agreement, legal matters and the introduction of
ETIAS were identified, translated into policy and
clearly communicated within the organisation.
Finally, at the end of 2024, a reassessment of

the staff satisfaction survey took place, allowing
continued efforts to build a healthy, safe and
inspiring working environment for everyone.
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4.6 Relationship with the region

The design ecosystem

In 2024, several crucial steps were taken in the
relocation of DAE. With the decision to realise a
new building in the city’s Kanaalzone, a conscious
choice was made for the familiar and important
design ecosystem offered by the city of Eindhoven.
This choice reaffirms DAE’'s commitment to playing
an active role in the further development of the
city’s design ecosystem. The rapid and large-scale
developments within the tech sector in Eindhoven
pose a challenge to this ecosystem, as the pressure
for further growth and integration increases.

To address these challenges DAE worked with various
stakeholders and the municipality of Eindhoven on

a ten-point plan. This plan aims to join forces and
further strengthen the design ecosystem. Through
these initiatives DAE assumes a leading role in
increasing the visibility of design in the city. In
addition, DAE plays a key role in the establishment
of a ‘Design Board’. This platform will operate in
the model of the Brainport foundation and stimulate
collaboration within the design field.

Regional collaborations

In 2024, new connections were also established with
educational partners from the region. DAE began
strategic conversations with SintLucas (MB0O) and
TU/e (Eindhoven University of Technology). At the
provincial level similar conversations were initiated
with the universities of applied sciences BUAS and
HAS. These collaborations with regional institutions
aim to improve alignment between different levels
of education and jointly explore new educational
opportunities.

Collaborations with stakeholders

Over the past year the focus was on intensifying
collaboration with stakeholders from the design field
and various industries. Partnerships were established
with leading organisations in the region, such as:

Design institutions: Kazerne, EHV365, Make
Eindhoven, New Order of Fashion, Van Abbemuseum,
Textielmuseum | TextielLab, Schoenenkwartier,
EKWC, Nationaal Glasmuseum and GlasLab, Phoenix
Cultuurwerkplaats and Strijbos & Van Rijswijk.

Industry partners: Vlisco, Philips Design, ASML,
Microtuin, CBRE Eindhoven, Bruns, Van Engelen &
Evers | EE Exclusives and Vescom, RICK.

DAE also collaborated with various municipalities,
including Eindhoven, Valkenswaard, Noordenveld,
Leidschendam-Voorburg and Haarlem. Provinces such
as Drenthe and South Holland and institutions such
as Waterschap De Dommel, Dutch Forestry Service,
Rijkswaterstaat, GGzE, Prisma, Muziekgebouw
Eindhoven and housing association Gijzenrooi were
also involved in various projects.

Design Academy Eindhoven

Looking ahead

In 2024 the first steps were taken towards potential
collaborations with major companies such as DAF,
ASML and NTS. These collaborations are still in
development, but results are expected to become
visible in 2025.

With these efforts DAE remains not only an important
player within the Eindhoven design ecosystem but
also an example of how collaboration and innovation
can reinforce one another.

68




4.7 Housing

In 2024, the long-awaited decision regarding the
future location of Design Academy Eindhoven (DAE)
was made. Since 2022 DAE had been searching for
new housing that better aligns with the academy’s
current educational philosophy and is flexible enough
to adapt to future innovations in education.

The principles for DAE in this search were:

«  The new DAE building must meet the requirements
in terms of layout, size and location as set out
in the programme of requirements
A permanent provision of 250 student housing
units must be secured for DAE so that first-year
students (Bachelor and Master) always have
access to accommodation
The design ecosystem must be safeguarded so
that DAE alumni and stakeholders have housing
and opportunities for growth. This requires
guarantees from the municipality

The feasibility study into establishing DAE in the
Microlab building on Strijp S still presented too
many uncertainties at the end of 2023 to allow for
a decision.

At the same time, the pressure was mounting due to
the end date of the current lease at DAE’s existing
location, De Witte Dame.

In the spring of 2024, it became clear that establishing
DAE on Strijp S was not financially viable for DAE.

At that time there was no valid real estate option
available in Eindhoven, and the earlier offer from

the city of Roermond to host DAE required thorough
exploration.

In parallel, under the personal leadership of
Eindhoven'’s mayor Jeroen Dijsselbloem, senior

civil servants and DAE again examined the feasibility
of previously proposed locations in Eindhoven.

At the same time, work was being done on securing
guarantees for student housing and the design
ecosystem - meaning that young, emerging designers
must also be able to continue living in the city.

At this crucial stage DAE received an offer from
GEVA Vastgoed to lease a building long term in the
Kanaalzone area of Eindhoven. In this area, student
housing will also be provided in the future.

The municipality of Eindhoven published a policy
paper on the design ecosystem, including the
commitment of start-up capital of 1.5 million euros.

In the June meeting the Supervisory Board and the
Executive Board discussed the two latest proposals
from Roermond and Eindhoven. It was unanimously
decided to opt for leasing in Eindhoven.

In the second half of 2024 the Kanaalzone proposal,
student housing and the design ecosystem policy
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were further developed and work began on setting up
a project organisation. To underline the importance
of DAE to Eindhoven, the municipality of Eindhoven is
contributing to DAE's transition to the new location
with a one-off grant of 4 million euros.

Organisation
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‘Design is an act of collaboration’ is stated in the vision

of Design Academy Eindhoven. This also applies to the
administrative responsibility of overseeing the organisation
and development of this unique academy. The mission of
DAE is: ‘to be a platform for education and research, where
creative minds collaborate to explore the potential of design
and to make transformative contributions to a pluralistic,
inclusive world." As a critical, engaged and future-oriented
partner, the Supervisory Board wholeheartedly supports this
mission.

The past year has been almost entirely dedicated to

that future. Now that it is time to leave the Witte Dame
building within a few years, the search for alternative
accommodation reached a peak. Many explorations in the
city and region of Eindhoven initially yielded no feasible plan,
which led to considerable unrest in and around the academy.
Fortunately, thanks to constructive cooperation with the city
council, Dutch Design Foundation and Brainport Development,
a breakthrough was achieved in the course of 2024.

The Supervisory Board is very pleased that with the future
location at the Caai site, in the Kanaalzone district of
Eindhoven, the future of DAE for the coming decades is
secured. We are also pleased with the agreements on
future student housing and the development of the design
ecosystem. We thank the Municipality of Eindhoven for
the pleasant cooperation and for the financial support.

We also thank our new partner GEVA Vastgoed, with whom
we will further shape this new housing. The strength
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of collaboration in Brainport Eindhoven, with a view to

a flourishing design ecosystem in which, in addition to
designers and the creative sector, the municipality, region,
province, businesses and knowledge and educational
institutions actively participate, has once again become
evident. Together, we are building the future and we

look forward with confidence to the continuation of

these developments.

In addition, this year also saw a successful edition of the
Graduation Show, in which the first cohort of graduates
from the renewed Bachelor programme demonstrated their
capabilities. The accreditation of the Master programme also
took place, which yielded a particularly positive outcome.
Furthermore, the foundation was laid for more collaboration
in the city, such as with the MBO institution Sint Lucas.
These are all excellent developments in the now 77-year
history of DAE. It is wonderful to see how this unique
academy continues to evolve.

We thank the Executive Board and the organisation of

DAE for their courage and decisiveness over the past year.
Important milestones were reached to secure the continuity
of the academy. Our thanks also go to the diverse DAE
community. Thank you for your unceasing drive for renewal,
your ever-inspiring curiosity and your deep engagement with
the world around us and all that still needs to be designed
within it.

Eindhoven, June 2025

Supervisory Board of the Design Academy Eindhoven
Foundation,

Meta Knol, Chair

Elies Lemkes-Straver, Vice-Chair

Willemien Boot, Secretary

Steven Jongejan, Member

Design Academy Eindhoven
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Governance structure

The Design Academy Eindhoven Foundation was
established by notarial deed on 21 February 1947.
The articles of association stipulate the separation
between management and supervision in accordance
with the provisions of the Higher Education and
Research Act. The Executive Board manages the
academy and is accountable to the Supervisory Board,
which is the legally prescribed supervisory body.

The Supervisory Board (RvT) of Design Academy
Eindhoven (DAE) aims to provide broad representation
and is composed of six members with diverse

and professional backgrounds from the sectors

of culture, education, communication, business,
finance and government.

Composition of the supervisory board

As of 31 December 2024, the Supervisory Board

(RvT) had the following composition:
Meta Knol - Chair / Member of the Remuneration
Committee
Function: Art historian and independent
entrepreneur at the intersection of culture,
science and society
Other positions: Board member of Vereniging
Rembrandt, board member of Kunsten92, board
member of Hope Foundation, chair of the board
of Stichting Tonality, member of the Advisory
Board of the Veerstichting, chair of the jury
for the Abe Bonnema Prize, jury member of the
Grote Maaskantprijs, member of the Programme
Committee of the Dutch National Research Agenda
(NWA), member of the Sociaal Creatieve Raad,
co-initiator of the Ministry of the Future

Willemien Boot — Secretary / Chair of the

Audit Committee

Function: CFO Bolsius Group

Other positions: Treasurer of Stichting Medisch
Werk Mumbai, member of the Supervisory Board
of Anna Zorggroep, Geldrop, member of the
Supervisory Board of Mars B.V.

Judith Meeng - Member / Chair of the
Remuneration Committee / Member of the

Housing Committee

Function: Director of HR, Municipality of Amsterdam
Other positions: Member of the Supervisory Board
of the Salvation Army, member of the Supervisory
Board of RPO, member of the Supervisory Board
of PC Uitvaart, member of the Supervisory Board
of Thyssen Krupp Veerhaven

Elies Lemkes-Straver - Member

Function: Supervisor, director, advisor at
X-Links Consultancy (X-Links Consultancy BV)
Other positions: Chair of the Advisory Committee
for the National Action Plan on the Growth of
Organic Production and Consumption, Ministry
of Agriculture, Nature and Food Quality; board
member of SKAL Biocontrole, member of the
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Supervisory Board of Verus, board member of
the SIA Governing Body

Samir Bantal - Member / Chair of the Housing
Committee

Function: Director AMO at OMA

No other positions

Steven Jongejan — Member / Member of the Audit
Committee / IPC liaison

Function: Programme Manager, Amsterdam
University of Applied Sciences

No other positions

Members of the Supervisory Board are appointed for
a term of four years. In accordance with the Sector
Code of Good Governance, members may serve on the
Board for a maximum of two terms.

Changes in 2024

At the end of 2023, a search was launched for a new
member of the Supervisory Board with a demonstrable
connection to the Eindhoven region and a network in
this region. The search was carried out by Partners
at Work. As of 1 February 2024, Elies Lemkes-Straver
was appointed as a member of the Board.

As of 31 December 2024, the first term of office

for Judith Meeng and Samir Bantal came to an end.
Both indicated during the December meeting that they
would not be available for a second term due to their
busy schedules elsewhere. In support of a smooth
transition, both are willing to remain involved with
DAE for a few more months in 2025, for which the
Supervisory Board and the Executive Board are very
grateful. The Board will decide on their successors in
the first half of 2025.

Meetings and sessions
2024 was an intensive year for the Supervisory
Board. It met nine times for meetings with the
Executive Board. One of these meetings was held
online. The main topics discussed were:

Future housing of DAE

Design ecosystem

Financial quarterly reports

Student housing

Application of the WNT

Approval of the 2023 annual report and financial

statements

Approval of the 2025 budget

Government plans concerning international students

The Board monitored the lawful acquisition and
efficient and lawful spending of the public funds
allocated to DAE. In addition, the Supervisory Board
monitored the quality assurance system of DAE.

Future housing of DAE

As in 2023, the Future Housing of DAE remained a
dominant item on the agenda of the Supervisory
Board. This matter is significant from the Board's
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supervisory role due to its long-term impact on
DAE's strategy and the need to mitigate associated
financial risks. In addition to ensuring adequate
and financially feasible housing, the availability

of sufficient student accommodation and the
development of the design ecosystem in the
Eindhoven region were also key agenda points.

In the spring of 2024, it became clear that the
previously intended relocation of DAE to Strijp S
was not financially viable. As a result, there were
no longer any valid real estate options available in
Eindhoven at that time. The earlier offer from the
city of Roermond to relocate DAE there prompted
an exploration by the Board. All members of the
Supervisory Board visited the site in Roermond and
met with the city council to gain a clearer picture
of this alternative location and its potential.

In parallel, at the initiative of Mayor Dijsselbloem

of Eindhoven, a group of senior civil servants was
assembled to once again assess the feasibility of all
available locations in Eindhoven. Under the mayor’s
leadership, two special meetings were held at city
hall, attended by the Executive Board, the chair of
the Supervisory Board, and several other members.
Designers from Eindhoven were also invited to
present their perspectives to the Board.

In this crucial phase, DAE received an offer from

Geva Vastgoed to lease a building long-term in the
Kanaalzone area of Eindhoven, known as the Caai.
At the June meeting, the Supervisory Board made
the long-awaited decision: DAE would accept the

proposal from Geva and remain in Eindhoven.

Following this decision, a tripartite agreement

was concluded between Geva, the Municipality of
Eindhoven and DAE, which covered not only the new
housing but also student accommodation and the
safeguarding of the design ecosystem.

The Board is pleased that the academy can continue
its long-standing connection with the city of
Eindhoven and the region. This offers promising
opportunities for the future of DAE, particularly in
relation to the design ecosystem.

Self-evaluation of supervisory board

In accordance with the sector code, a self-evaluation
was carried out in the autumn under the guidance of
an external party. Following an exploratory round,
the Board selected Partner in Toezicht, an experienced
party in facilitating self-evaluations. In an open
session, partly attended by the Executive Board,

the outcomes of the self-evaluation and areas for
improvement were discussed. The Supervisory Board
critically assessed its past experiences and will take
the lessons learned into the future, with a focus on
learning capacity. In addition to this formal self-
evaluation, a reflection session was held under the
guidance of Oeds Westerhof.

Design Academy Eindhoven

Graduation show

The Supervisory Board attended the opening of the
annual Graduation Show 2024 on Saturday, 19 October.
Prior to the opening, Board members received a
private guided tour.

Supervisory board committees
The Supervisory Board has three committees:

Audit committee

Composition 2024:
Willemien Boot - Chair
Steven Jongejan — Member

In 2024, the Audit Committee met twice with the
Executive Board member responsible for organisation,
the Head of Finance and the external auditor. In
addition, the Audit Committee participated in the
final round of selection interviews for the new DAE
Head of Finance. According to governance rules,

DAE periodically changes auditors. In spring 2024,

a European tender was issued, resulting in three
proposals. The Audit Committee interviewed all
providers, after which the Supervisory Board decided
to appoint Forvis Mazars as the new auditor.

Remuneration committee
Composition 2024:
Judith Meeng - Chair
Meta Knol — Member

The Remuneration Committee held remuneration
interviews with the two Executive Board members
in 2024. Reports were made and shared with the
Supervisory Board. In addition to these interviews,
an informal progress meeting was held with each
Executive Board member during the summer.

The Remuneration Committee also oversaw the
search for a new Supervisory Board member, which
led to the appointment of Elies Lemkes-Straver.

Accommodation committee
Composition 2024:
Samir Bantal-Chair
Judith Meeng-Member

The purpose of the Accommodation Committee is to
act as a sparring partner for the Executive Board in
the complex dossier of future accommodation. Prior
to the Supervisory Board meetings, the documents
on this subject are reviewed with the Accommodation
Committee during online consultations. In 2024, the
Accommodation Committee met six times with the
Executive Board member responsible for Organisation.

Governance & good governance

The Sector Code for Good Governance & Supervision
in Higher Professional Education is fully observed by
Design Academy Eindhoven. The Supervisory Board
monitors the responsibility of the Executive Board
in maintaining horizontal dialogue with internal and
external stakeholders of DAE. It has insight into
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the operation and key results of the internal risk
management system. The Board endorses the risks
described by DAE as outlined in section 5.6 of this
annual report. These are monitored by the Board/
Audit Committee in the quarterly reports.

Independence of supervisory board

In its own assessment, the Supervisory Board is
independent and capable of properly fulfilling its
supervisory role. The Board is critical, and the

dialogue with the Executive Board is open.

Conflicting interests

In 2024, the Supervisory Board did not enter into
any transactions, nor was it involved in decisions to
enter into transactions in which conflicting interests
of material significance for DAE and/or a member of
the Supervisory Board played a role. No transactions
were entered into by the Executive Board in which
conflicting interests of material significance could
play a role. These transactions did not take place.

Private activities

DAE had no private activities in the reporting year
2024 . All activities were publicly funded.
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Appendix |:
Quality agreements

Quality agreements Financial responsibility in k€ Progress during the report year
Theme Bud. Real. Bud. Real. Bud. Real. Bud. Real. Bud. Real. Progress of actions and measures in 2024 Bud. Real. Total
2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2024 bud.

Foundation Year: 10 0 40 B 50 43 60 60 60 60 According to what was set out in the QA 60 60 280
extra hours / focused plan, extra teaching hours were added to the
on big groups Propedeuse programme from 2020 onwards,

in order to ensure the preferred quality of our
education. Costs are partly included in the
regular budget, and partly in this QA budget.
From mid-2022, all education lines within the
Bachelor programme (Fundamentals, Studios,
Focus and Graduation) are supported by this
system. (For each lesson hour, we added 10
percent preparation time and extra hours for
feedback and meeting time.) In addition, we
supported individual programme development
with extra development hours

Studio model: 0 0 0 0 84 72 127 127 127 127 In 2023 there were 10 studios available for 127 127 465
extra hours / focused students, in the context of student-centred
on big groups learning, with more choice and more intensive

and small-scale education. Additional hours
are included in the overall studio budgets

Studio model: 10 0 10 10 10 13 10 10 10 10 In 2023 work was carried out on the further 10 10 60
development of new development and implementation of the
studios newest studios from 2022, covering additional

travel costs due to the international character
of these studios

Studio model: 0 0 0 0 14 12 [¢] [¢] 0 0 completed in 2021 0 0 14
competence

development / new

assessment model

Studio model: [c] o] o] 0 24 37 [¢] ¢} ¢} 0 completed in 2021 o] [¢] 24
tutor development

teams / structure of

BA model

Study guidance o] o] o] [¢] 31 [¢] 62 62 62 62 Started in 2022 the new “Reflections Line” the 62 62 218
first 62k of the main setup are foreseen in
the QA budget . The remaining amount of the
costs are covered in the main budget

Guest lessons MA 0 0 5 5 5 5 5 5 5 5 To increase the study success among master 5 5 25
alumni students, master alumni have been invited to

give lectures to current master students. This

has become part of the general curriculum of

the Master programme

Diversity and ¢} ¢} 7 (¢} 10 26 10 26 10 10 Total annual costs are 52k plus 15k 10 10 47
inclusion officer operational budget. These costs are mainly

(development of role included in the multi-annual general budget.

and training) 10k is covered by the KA funds, in accordance

with the budget

Development DC&W in 5 5 ¢} (¢} (¢} (¢} (¢] (¢] (c] 0 completed in 2019 (¢} [c] 5
MA (> CIL)
Development of 5 5 10 7 ¢] [¢] [¢] [¢] [¢] 0 completed in 2020 [¢] o] 15

GEO_DESIGN in MA

Studio model: 5 5 75 75 46 62 46 78 46 46 In 2023 the strengthening of the Education 46 46 264
strengthening of Office (formerly the Policy Office) was
education office completed and the team now consists of three

educational specialists.

Workshops 2.0 10 5 60 83 200 163 200 200 200 200 200 200 870

Development of LMS [¢] [¢] [¢] ¢] 25 [¢] 25 25 0 25 In 2022 CANVAS licences were purchased [¢] [¢] 50
and introductory sessions were organised in
preparation for its implementation as LMS. At
the beginning of 2023 further developments
were carried out for the launch of the
programme for the BA in the 2023/2024
academic year

Liaison & Funding (¢} (¢] (¢] [¢] [¢] 8 0 0 [¢] 0 The costs for the funding advisor are included (¢] (¢} (¢}
Advisor (Fundraiser in the general multi-annual DAE budget

for Education &

Research)
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Quality agreements Financial responsibility in k€ Progress during the report year

Theme Bud. Real. Bud. Real. Bud. Real. Bud. Real. Bud. Real. Progress of actions and measures in 2024 Bud. Real. Total
2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2024 bud.

New role of tutors: 27 0 23 36 23 0 22 23 22 23 The budget was grouped and used in 2023 for 22 23 139

Description, training in educational developments, including

development and during the Teacher Day

training (HR policy)

Tutor training: 10 0 20 0 20 72 20 40 20 40 Teacher development was carried out in the 20 40 110
feedback / feed form of a Staff Day BA (a more extensive
forward format which, in addition to teachers, also

included workshop employees) and a Teacher
Day MA in the first semester of 2023

3rd professorship (c] [c] 31 4 33 71 34 71 34 71 As planned, since 2021 we have been 34 71 166
implementing the costs of one of our research
groups within the framework of the KA

Development of 0 0 5 5 5 5 5 5 5 5 The horizontal team has transitioned into 5 5 25
continuous learning a system with representatives from the
pathways Fundamentals continuous learning pathways.

The additional costs are covered by the
regular budget

Training study guides 0 0 5 16 5 20 5 [¢] 5 0 5 0 25
(focused on position
of the student)

Instruction of tutors 0] o] 5 [} 5 5 0 [¢] 0 0 0 0 10
and study guides

SKE for core tutors 0 0 25 ¢} 30 (¢} (¢} (¢} (¢} 0 This activity has been postponed for the time [¢] [c] 55
being. Consideration is being given to how
aspects of SKE can be offered to selected
teachers/staff members

Planning/monitoring 14 19 5 14 5 3 5 5 5] 0 The KA monitoring committee held no special 5 B 38
meetings in 2024

Pre-investment in 110 110 110 110 110 110 110 110 110 110 110 110 660
Study Guidance

Pre-investment 140 140 140 140 140 140 140 140 140 140 140 140 840
in minors
Totaal 346 289 575 510 876 861 886 987 861 934 861 914 4,405




Appendix IlI:

A critical reflection by the Institutional
Participation Council on the Quality
Agreements

2024 was the sixth and final year of the
implementation of the Quality Agreements, as set out
in the 2019 plan. The positive recommendation by
the NVAO to the Minister of Education, Culture and
Science was issued in 2022: DAE meets both criteria
outlined in the Quality Agreements protocol.

The Executive Board has ensured multi-year
embedding of the Quality Agreements in DAE's regular
budget. Now that the associated funds are included
in the lump sum funding, the initiated quality
enhancement is secured beyond 2024.

In 2024, no meetings with the Quality Agreements
monitoring committee were necessary. The 2024
budget, in which the projects and activities of the
Quality Agreements are included, was approved by
the Institutional Participation Council (IPC) and the
Supervisory Board at the end of 2023.

Throughout the duration of the Quality Agreements,
the participation council has been appropriately
involved in developments and decision-making, from
planning through to implementation.

Cara Jacobs - student member, QA monitoring

committee, graduated in 2024
Yolande Hezemans - chair, IPC
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Appendix lll:
External confidential counsellors

Overview of external confidential
counsellors at DAE for 2024

Once a year, the external confidential counsellors
of Design Academy Eindhoven produce a report on
the reports and complaints received during the past
year. The aim of this annual report is to provide
DAE with insight into the activities carried out in the
previous year. The annual report is also intended

to provide insight into any (trends regarding)
bottlenecks within the organisation in relation

to social safety and psychosocial workload.

The annual report is compiled in such a way that it
is not possible to identify who submitted a report or
complaint. For this reason, you will not find detailed
descriptions of cases in this report.

The annual report addresses the following topics:

the contact details of the confidential counsellors
the duties of the counsellors
the work of counsellors
an overview of the number of reports and
complaints over the past year
the nature of reports and complaints

« analysis of the reports and complains

- other duties of counsellors (e.g. developing
policy, providing information)

» conclusions and recommendations

Contact details of external
confidential counsellors

The collaboration between Design Academy Eindhoven
and the Vertrouwenspersoon office started in
September 2021. Since then, students and staff of
Design Academy Eindhoven can contact the following
permanent external confidential counsellors:

Jeroen Zweerts zweerts@devertrouwenspersoon.nl
088-1119910

Tamara de Reu
dereu@devertrouwenspersoon.nl
088-1119903

The confidential counsellors can deputise for each
other in the event of absence or illness. In addition,
students and staff are free to choose whichever advisor
they prefer. This can help to lower the threshold.

Both counsellors are affiliated with the office Bureau
De Vertrouwenspersoon and, where necessary, they
can make use of a network of experts (lawyers,
psychologists, education experts). Bureau De
Vertrouwenspersoon is specialised in the area of school
safety and is active in that area on a daily basis.
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Both counsellors are available to students and staff
of Design Academy Eindhoven for care and advice
regarding matters related to inappropriate behaviour
and issues concerning integrity.

Tasks of the confidential
counsellors in relation to
inappropriate behaviour

The three main tasks of the confidential counsellors
are care, prevention and advice.

Care

Care is aimed at situations where inappropriate
behaviour has occurred. The individual who is

the victim of this can contact the confidential
counsellors. If the nature and seriousness of the
situation reasonably allows it, they will try to

find a satisfactory solution in an informal way,
together with the victim. In more serious cases, or
where the informal route has not led to a solution,
the counsellors can assist the victim in a formal
complaint procedure and/or in reporting the matter
to the police. They can also refer the victim to other
specialists if further assistance is needed.

Prevention

The external confidential counsellors provide
information about the terms ‘appropriate’ and
‘inappropriate’ conduct, about the duties of the
counsellors, and about policy on inappropriate
conduct in general.

Advice

The external confidential counsellors advise the
academy on the implementation of policy related
to inappropriate conduct and the way in which this
policy is implemented within the organisation.
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Overview of reports/complaints
(inappropriate behaviour)
Period 1 January to 31 December 2024

2024 2024
student official

complaint

Nature of complaint

Intim

idation 2 - - 2

Sexual intimidation - = = -

Psychological intimidation - - - -

Discrimination / Racism - - - -
Aggression and violence - 1 - 1
Bullying - - - -
Communication & treatment 3 4 - 6
Other, e.g. labour dispute, 4 2 = 6

conflict, private matters,
no response

Total

9 7 (] 15

Analysis of the reports

In 2024, a total of 16 reports were received by the
external confidential counsellors.

Staff

Staff members contacted the counsellors about the
following matters:

experienced unprofessional behaviour, hurtful
remarks and outbursts under pressure from the
manager. Before a restorative conversation
could take place, the staff member left of
their own accord.

a workplace conflict with the manager, on the
grounds of perceived intimidation and improper
conduct in communication with the manager.

In consultation with HR, a restorative
conversation took place.

intimidating/verbally aggressive behaviour by

a student (multiple reports). Conversations
have taken place with the student in question
and between colleagues, which led to some
improvement.

a conflict between a staff member and their
manager on the grounds of insufficient experience
of support and safety in the working relationship.
Intensive support was provided during the
conversation between those involved to improve
the working relationship.

improper conduct by the manager. The reporter
was supported during conversations with the
(senior) manager and HR. The case is still
ongoing.

a legally related question. This reporter was
referred on.

a request for advice on how a colleague treats
students. Discussion took place on how to assess
this situation and how to address it with the
colleague.

Design Academy Eindhoven

.- the experience of insufficient support from the
manager in relation to perceived workload.

A constructive conversation took place between
the reporter and the manager.

Students

Students contacted the confidential adviser in

connection with:
experienced improper conduct by a staff member.
After the confidential counsellor responded by
email, the reporter did not make further contact.
experiences concerning a fellow student,
indicating aggression/discrimination in
interactions during classes and social events with
other students. The described experiences point
to misunderstandings due to cultural differences.
The confidential counsellor informed the relevant
coordinator (in consultation).
not feeling good about something. Attempts by
the confidential counsellor to get in touch with
the reporter received no response.
need for psychological support following
aggressive behaviour by a fellow student. The
confidential counsellor connected the reporter
with the psychologist. The counsellor internally
checked whether any other reports were known
regarding the student involved.
private circumstances that are weighing heavily
on the reporter. The confidential counsellor was
able to support and advise the reporter.
a conflict with a staff member due to alleged
unlawful conduct. The described experiences
suggest misunderstandings due to cultural
differences. The confidential counsellor was able
to support and advise the reporter by email.
Internally, the case was further addressed by
those responsible.

The confidential counsellor advised the management
and Head of Bachelor in addressing and handling

an anonymous report from one or more students.
Following a Group Agreement session, which was
very well received, no further signals and/or
reports were submitted to the counsellor, and the
undesirable situation appears to have been resolved.

Follow-up on report from 2022

Not included in the 2024 overview is the contact
the confidential counsellor had with a reporter from
2022. It concerned signals regarding the actions

of the supervisor. Extensive consultations were
held with senior management, during which the
reporter was supported by the counsellor. After no
resolution was found for the conflict with the direct
supervisor, it was decided to pursue an alternative
solution.

The reports in 2024 that were resolved were handled
through the safety net of external confidential
counsellors via an informal procedurex. No report,
insofar as submitted to the counsellors, resulted in
a formal complaints procedure.
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* A situation involving undesirable forms of conduct
is preferably ended informally and quickly. The
informal route means that the person experiencing
the undesirable behaviour addresses the person
who exhibited the behaviour, with or without the
help of the supervisor, a confidential counsellor
or another person. Agreements are then made

to prevent recurrence of the behaviour. In some
cases, however, it is not possible to resolve a
matter through this informal route. For example,
because the person concerned is not open to

a conversation and/or the supervisor has not
responded or has not responded adequately to the
report by the staff member. The formal route,
via a complaints procedure, can offer a solution
in such cases. With a Complaints Procedure for
Undesirable Conduct, the employer provides staff
with an additional option to raise and resolve a
matter involving undesirable forms of conduct.

Multi-year overview
(inappropriate behaviour)

2023
staff

2023
student

2024
staff

2024
student

Nature of complaint

Intimidation - 3 - 1

Sexual intimidation 1 1/2 1

Psychological intimidation 5 - 1

Discrimination / Racism 1/2 -

Aggression and violence - - - 1 2
Bullying 1 1 -

Communication / treatment 5 - - 3 2
Other, e.g. labour dispute, 6 4 3 4 3
conflict, private matters,

no response and request for

advice

Total 18 9 5 9 7

The duties of the external
confidential counsellors on integrity

The confidential counsellor on integrity carries out
this role within the framework of the Whistleblowers
Protection Act and the regulations in force within the
organisation. Three main tasks can be distinguished
in the work of the counsellor.

Support and protection

The core task of the external confidential counsellor
for integrity is to support staff who wish to

report a wrongdoing (as defined in the applicable
regulations) . In such cases, the confidential
counsellor can act as an adviser to the reporter.
When a staff member cannot or does not wish to
make the report openly, there is the option for

the report to be forwarded via the confidential
counsellor to the person responsible for handling
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it. This option is explicitly described as an optional
route in the applicable regulations. In such cases,
the confidential counsellor can, if desired, act as
spokesperson and postal address for the reporter,
whose identity is not disclosed to the organisation.

In all cases, the confidential counsellor keeps the
interests of the reporter in mind and ensures that
the reporter is not unjustly disadvantaged in their
position within the organisation.

Prevention

In fulfilling the preventive task, the external
confidential counsellor provides information on the
concept of integrity in a broad sense, on the role
of the counsellor and on the general policy
regarding integrity.

Advice

The external confidential counsellor advises the client
on the policy to be pursued with regard to integrity
and on how this policy can be implemented within
the organisation.

Overview of reports of suspected
wrongdoing (integrity)
Period 1 January 2024 to 31 December 2024

During the period mentioned above, no reports of
suspected wrongdoing were received. Nor were any
conversations held with employees concerning a
potential breach of integrity within the organisation.

Unlike in the area of undesirable behaviour, this is
not a cause for concern. It is an established fact
that the number of reports regarding integrity issues
remains very low. Paying explicit attention to the
topic of integrity and appointing confidential advisers
dedicated to this topic can have a preventive effect.

Other activities during the
reporting period

During the reporting year, the external confidential
counsellors participated several times in peer
supervision within their own network of external
confidential counsellors, with the aim of reflecting
on their own actions and sharing/learning from each
other’s knowledge and expertise.

Since 1 January 2023, the external confidential
counsellors have also been active for DAE as
confidential counsellors for Research Integrity
(formerly Scientific Integrity), based on the
applicable Code of Conduct for Scientific Integrity
(2018) . In this context, the counsellors attended
national meetings of confidential counsellors for
research integrity. These meetings address, among
other topics, how this role can be appropriately
shaped within higher education and provide
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opportunities for sharing experiences. In this forum,
coordination also takes place with the Research
Integrity Complaints Committee, in which DAE is
represented by lector Naomi Bueno de Mesquita.

Within DAE, the positioning of this role still requires
special attention: awareness of the existence of
the code of conduct and its implementation.

The external confidential counsellors have expressed
a wish to collaborate with an internal representative
in this regard. Dr Bueno de Mesquita was originally
designated for this role, but as she is now also
employed at another educational institution, she no
longer has sufficient capacity. For 2025, we will
reconsider in consultation how this can be arranged.

Each year there are initiatives to raise awareness
of the external confidential counsellors within the
organisation. In that context, at the beginning of
the new academic year, the counsellors were once
again able to personally introduce themselves to all
new Bachelor and Master students at the invitation
of DAE.

The planned recording of an introductory video featuring
the confidential counsellors was unfortunately not
realised in the past year. The counsellors are happy
to participate in an introductory video, should it still
be produced in 2025.

Conclusions

DAE values a good and safe working environment as
well as a pleasant workplace. DAE’s policy is aimed
at making (sexual) intimidation, discrimination,
bullying, aggression and violence visible, open for
discussion and manageable should it arise within
the organisation. This enables measures to be
taken for prevention as part of improving overall
working conditions. A safe working environment is
also important for a healthy and vital community.
To achieve this, it is essential that the confidential
counsellors clearly understand what is expected

of them so that they can provide effective and
constructive support and/or referrals when
confronted with a report or complaint.

The Group Agreement sessions introduced at DAE
in the past year appear, as far as the confidential
counsellors have been able to observe, to raise
awareness and support for the implementation and
compliance with a tailor-made code of conduct.

The number of 16 reports to the confidential
counsellors in 2024 is too small to make valid
statements in this report about the general perception
of social safety within Design Academy Eindhoven.

Recommendations

The confidential counsellors would welcome an
invitation to attend a meeting of the Institutional
Participation Council and the course participation
councils so they can learn from these bodies what

Design Academy Eindhoven

issues are present within the organisation and
whether there are any relevant matters to be noted
for their role.

In addition, it is important that the role of the
confidential counsellor (and other available forms
of psychological support in the context of social
safety) continues to be actively and repeatedly
communicated, such as via the intranet and/or
(periodic) publications and meetings where social
safety is a topic of discussion. It should also be
actively communicated that the counsellors are
available as a point of contact for managers, to
support them in situations relating to staff and social
safety, and that they can be engaged for activities
such as training on how to fulfil the managerial role
in relation to this theme.

Finally, the external confidential counsellors would
appreciate being kept informed in general terms
about organisational changes as they occur.

This will help ensure that any future reports or
complaints (or the absence thereof) can be placed
in the correct context.

88




Appendix IV:

Practice-based research 2024

(On the basis of the VH-format management report
Practice-based Research, version 2024)

1.1 Strategy and vision

A. Strategy and vision on practice-
based research within DAE over the
past year

At Design Academy Eindhoven (DAE) we aim to
provide a dynamic platform for practice-based
research and education. Our strategy is focused
on mobilising creative thinkers and encouraging
interdisciplinary collaborations to explore the
possibilities of design in society.

The focus is on the future — a concept that
contains many layers of questions and complexities.
This requires a greater diversity of knowledge and
insight than we can hold within our department, so
we work together with a wide range of partners and
collaborators from different disciplines, industries
and forms of practice. Research plays a crucial role
in understanding the complexity of contemporary
issues and the impact of design on our society.

Research at DAE is carried out at various levels: it is
embedded in the curriculum of both the Bachelor and
Master programmes, it is led by research groups,
and it is supported by alumni and external partners.
The research strategy of DAE is aimed at structural
collaboration with international and regional partners
and includes two research groups:

- Transdisciplinary Design Networks (TDN)
- Dr lan Biscoe: Focuses on technological and
societal connectivity and investigates how
macroscopic thinking can contribute to addressing
complex global challenges. Key research themes
include X-Reality, networked environments and
digital collaboration models.

- Design & Social Innovation (DSI)
- Dr Naomi Bueno de Mesquita: Focuses on
societal and ecological transitions through
inclusive design methods and participatory
processes. Core topics include social justice,
digital cartography and co-creation in community
projects.

These research groups collaborate with RIA (Research
and Innovation Advancement) for fundraising and
strategic partnerships. Each research group has its
own coordinator with whom the professor closely
collaborates.
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B. Reflection on the implementation
of the above-mentioned strategy in
the past year

Design as a means of social change

Projects within TDN and DSI focus on developing new
paths in design and education, which aligns with our
broader vision: using design to improve society and

shape the future.

With some pride we can report that 2024 has been
a successful year for DAE research in several
respects.

The Transdisciplinary Design Networks research group
led by Dr lan Biscoe experienced significant growth
in 2024, following the awarding of funds in 2023

and 2024. TDN has thus been able to continue and
expand the direction set in 2023. By strengthening
regional collaborations, enhancing the (inter)national
academic and industrial network, increasing the
number of applications and related awards from
European funds, a solid foundation has been built.
TDN as a research organisation has also received a
substantial boost: not only has the lab been set up
as a hub for experimentation and innovation, but the
expertise within the lab has also been strengthened
and expanded.

In the Hybrid Lab Project and the Inter-Institutional
Networks for Collaborative XR-IT Project of TDN, we
aim not only to understand the societal relevance of
design but also to understand the role of education
in this process and to communicate its impact.

It reflects the exploration of the possibilities of
design, the promotion of collaboration and knowledge
sharing, and the search for new approaches to
address the complexity of societal issues. With

the Focus Module (semester 7 within the Bachelor
programme), the connection between the research
group and DAE education has been established. The
Trans Realities Lab Open Event is a good example of
connecting research, knowledge transfer in education
and engagement with alumni and the academic and
industrial world.

Within TDN, experimentation and lab-based work are
held in high regard. Within the research group of

Dr Naomi Bueno de Mesquita, collaborative learning
is central. DSI fosters a culture of continuous
knowledge exchange between institutions and

is adaptive to evolving societal complexities.

An important aspect of this approach is the pursuit
of structural adjustments in design education, by
encouraging a deep commitment to the unpacking and
democratisation of knowledge. Projects aimed at the
preservation and transmission of cultural heritage
through digital technologies illustrate the lab’s
innovative approach. Through workshops, exhibitions
and research projects, the lab translates theory into
practice and contributes to positive social change.
This hands-on approach stimulates innovation
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and highlights the power of design as a tool for
social transformation. The Community Development
Climate Adaptive Water Hubs project reflects the
lab"s forward-looking vision in addressing urgent
societal challenges such as climate change.
Through community engagement and interdisciplinary
collaboration, sustainable solutions are developed.

The implementation of practice-based research
within both TDN and DSI highlights the role of
design in addressing societal challenges. Through
interdisciplinary collaboration, innovative teaching
methods and a strong focus on knowledge sharing,
we remain committed to sustainable and inclusive
change.

Design Academy Eindhoven

1.2

Health and wellbeing
Education and talent development
Resilient society: in the

neighbourhood, city and region

Key technologies and sustainable
materials

Sustainable and liveable living
environment

Sustainable transport and intelligent
logistics

Sustainable agriculture and
food supply
Energy transition and sustainability

Art and the creative industry

Responsible and innovative
entrepreneurship

Safety

Tourism and hospitality

Other, namely ......

Names of lecturers

Transdisciplinary  Dr lan Biscoe
Design Networks

(TDN)

Dr Naomi Bueno de
Mesquita

Design & Social
Innovation (DSI)

Research and themes

Does DAE contribute to this theme? If

so, in what way?

Yes, from the field of Transdisciplinary
Design Networks (TDN), work is

being done on integrating and applying
technologies in design processes.

Yes, from the field of the lecturers,
a contribution is made to the
significance of design for the rapidly
changing, dynamic world and to
strengthening the role of the designer
in this.

Yes, from the field of Design & Social
Innovation (DSI), the research group
contributes to issues of participation
in society (see Rijkswaterstaat
committee) .

Brief description of research group

The research group Transdisciplinary
Design Networks (TDN) focuses on
technological and societal connectivity
and investigates how macroscopic
thinking can be used to address the
global system-of-systems challenges
we all face, by developing new

tools. In this way, creative networks
emerge that enable society regardless
of location and that support rich
visualisation in reality. These network
environments must also contribute

to a better understanding of the
interaction of these complex systems
by communicating these complexities
beyond domain experts.

What is the role of design in
promoting a just society? In this
research group, Dr Naomi Bueno de
Mesquita creates an ethos in design
that contributes to a future that

is inclusive, just and sustainable.
Participatory mapping is used as

an integral research tool within

this research group. Mapping is a
commonly used method in design
research to gain insight into the lived
experience, emotions and needs of
participants. By understanding those
values and beliefs, the designer can
gain insight into issues such as for
whom civic participation is valuable
and what forms of participation can
be designed to encourage actions
towards systemic change.
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1.3 Income

Total research funding increased in 2024 following
the approval at the end of 2023 of, among others,
the Horizon/EMIL project XR-IT, which contributes to
strengthening the research infrastructure of DAE’'s
TDN, such as eXtended Reality - Intraverse Toolkit
(XR-IT), Hybrid Lab, ECO-EXT and Moving Media Lab.

The financial resources for practice-based research
increased in total by over 60% in 2024, consisting
of an increase in the R&D funds in the central
government lump sum contribution (first stream of
funding), allocations and payments from projects
within the framework of Horizon/EMIL and Creative
Europe (second stream of funding), and funds from
research projects with collaborative partners (third
stream of funding) .

Total research income in 2023: € 694K

Total research income in 2024: € 1.131K
Success rate of project applications: 50% over a
period of 18 months

Revenue secured for research:

Nature of revenue secured for research Revenue secured

during the year in KE in 2024
1 Research revenue, 1st funding stream 518
2 Research revenue, 2nd funding stream 402
3 Research revenue, 3rd funding stream 211
4 Other resources for research not falling under -
the above categories
Total budget for practice-based research 1,131
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2.1 Integration into the knowledge
system

2.1.1 Basic indicators of integration in
the knowledge ecosystem

A Overview of Centres of Expertise in

which DAE has been involved

In the reporting year there were no collaborations
with Centres of Expertise.

Centre of Expertise Brief description of Centre of Expertise

n.a. n.a.

B. Implementation of regional connection

In 2024 the collaboration with the High Tech Campus
Eindhoven as a high-tech partner was further
strengthened through its involvement in the Hybrid
Lab project and the joint XR Innovation Space on the
High Tech Campus.

2.1.2 Optional indicators of integration
in the knowledge ecosystem

A. Number of ongoing covenants/part-
nership agreements with third parties:

Partnerships of TDN with High Tech Campus
Eindhoven and Brainport within Hybrid Lab and the
XR-IT project: eXtended Reality-Intraverse Toolkit.
International collaboration of TDN with Aalto
University and Filmakademie Baden-Wirttemberg
within the XR-IT project and with Muthesius
University of Fine Arts and Design in Kiel, The
New Raw in Rotterdam and UAU Project in Warsaw
within Hybrid Lab.

Partnership of TDN with start-up Virtual Frontier,
Eindhoven.

Collaboration of TDN with DansBrabant Tilburg,
Eye Filmmuseum Amsterdam, Nederlandse
Dansdagen Maastricht, Korzo The Hague and
VRDays / Immersive Tech Week Rotterdam in the
Moving Media Lab project.

«  Participation in the European LINA network for
architecture and design innovation.

»  Collaboration of DSI with the National Prison
Museum, Province of Drenthe, Municipality of
Noordenveld, De Nieuwe Rentmeester, the Drents
Archive, Ketter&Co and the Penitentiary Institution
Veenhuizen in the Design Deal project with the
Colonies of Benevolence.

»  Collaboration of DSI with Rijkswaterstaat, the
University of Groningen and the Kloosterland
Cooperative within the GO-CAWH project (https://
www .designacademy.nl/page/7817/go-cawh-
endreport) .

Collaboration of DSI with the University of
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Groningen in the field of urban regeneration.
Collaboration of DSI with TU Delft on Health
Ownership.

Collaboration of DSI with TU Eindhoven for a KIC
project proposal.

Member of the CWI-KUO Scientific Integrity
Committee for Practice-Based Research in the Arts.
Partner in the Circular SPRONG with Fontys
Universities of Applied Sciences and Avans,
with involvement in Living Labs around circular
economy and textiles.

B. Three examples of successful
collaboration with knowledge partner(s):

High Tech Campus en DAE werken samen via
3EALITY — 3EALITY is een innovatiehub op de
Eindhoven High Tech Campus die onderdak biedt
aan verschillende innovators die werken op het
gebied van ruimtelijke informatica en immersieve
technologieén, met name digitale twinning.

In de samenwerking van High Tech Campus

met DAE biedt dit nieuwe mogelijkheden op het
gebied van ontwerp en technologie, waarhij

de creatieve academische wereld samenwerkt
met de industrie, om het echte potentieel van
XR in onze regio te benutten. (https://www.
designacademy.nl/page/5548/high-tech-campus-
eindhoven-and-dae-to-collaborate-through-
3eality)

- Design Deal, Onderzoek naar de Kolonie van
Weldadigheid Veenhuizen — Design Deal is een
tien jaar durende samenwerking tussen DAE en
belanghebbenden in Veenhuizen. Het initiatief
wordt geleid door DAE en brengt partners samen
om regionale uitdagingen aan te gaan door gebruik
te maken van ingebedde ontwerpmethodologieén.
Het richt zich op de aanpak van vraagstukken als
duurzame energie en economische revitalisatie
binnen de historische context van de overgang
van het gebied van een Benevolence Colony
naar een gevangenisstad. In 2023 kreeg de
Kolonie van Weldadigheid Veenhuizen de UNESCO
Werelderfgoedstatus. Twee onderzoeks-
medewerkers (Freja Emilie Kraemmer en Olga
Korosteleva) en een masterstudent (Ren Sheikh)
onderzoeken manieren om de rijke historische
verhalen van het gebied te gebruiken en opnieuw
vorm te geven op manieren die aansluiten bij
de hedendaagse context. In samenwerking met
Nationaal Gevangenismuseum, Provincie Drenthe,
Gemeente Noordenveld, De Nieuwe Rentmeester,
Drents Archief, Ketter&Co en PI Veenhuizen.

Samenwerking van DSI met Rijkswaterstaat,

de Rijksuniversiteit Groningen en Co6peratie
Kloosterland binnen het GO-CAWH-project
(https://www.designacademy.nl/page/7817/go-
cawh-endreport)

Design Academy Eindhoven

C. Overview of other formal and long-
term partnerships such as field labs/living
labs that are relevant to DAE's research
strategy:

3EALITY XR Innovation Space (High Tech Campus
Eindhoven) : Research and experiments involving
immersive technologies and design.

The XR-IT project, awarded at the end of 2023
under Horizon/EMIL, facilitates the development
of high-quality, real-time integrated XR
environments that can be brought together across
multiple physical locations. It is a collaboration
tool for XR with a broad European reach, as
intended by the EMIL laboratory. The eXtended
Realities Intraverse Toolkit (XR-IT) will make it
easier for nodes to collaborate within a network
and to participate in integrated XR environments.
The aim of this toolkit is to enable a greater
number of nodes to actively experiment and take
part in the use of Networked XR for distributed
collaboration. Key areas of application have been
identified in research, education, the performing
arts and business. The design and development
of the toolkit are based on more than two years
of practical experience and testing, using an
iterative process of system integration and
testing, with both commercial (free and paid)
and open-source components. The need for and
requirements of the toolkit are derived from

the findings of the practice-based research
conducted so far by TDN.

»  DAE is a limited-hour partner in the Circular SPRONG
with Fontys Universities of Applied Sciences and
Avans. In the discussions, DAE has been involved
in the Living Labs, with the one on Textiles
proving the most relevant to DAE.

D. The research groups were active
on national and international platforms to
share research results and insights

Dr lan Biscoe
Throughout 2024, Dr Biscoe and the TDN team
were active in both the international academic and
industrial fields. They spoke and presented at eight
major conferences, reaching approximately 2,000
participants directly and a potential audience of
around 25,000 through online and video broadcasts.
These networking activities support efforts to
collaborate with new academic and industrial
partners, identify users for research products and
disseminate research findings.
Good Morning Eindhoven - During an event
organised by the High Tech Campus, Dr
Biscoe gave the keynote ‘Preparing for Your
“Metaverse”’ and the TDN team gave a live
demonstration of the Hybrid Lab with a network
connection to the Trans Realities Lab (TRL) at DAE.
- National XR Event, University of Twente
— This Dutch annual event on XR and immersive
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technologies in education and research,
organised by SURF. Dr Biscoe presented ‘XR
Transdisciplinary Networks'.

Networked Performing Arts Production Workshop,
Vilnius - An international annual event on
applications of low-latency audiovisual
communication in arts education. Dr Biscoe
presented ‘Transcending Realities in Networked
Art Performances’ and gave a live demonstration
connected with TRL in Eindhoven.

Augmented World Expo, Vienna — Dr Biscoe presented
‘Spatial Collaboration at the Speed of Light'.
SURF Education Days, The Hague - A Dutch national
event on technology in education. Dr Biscoe
participated in the panel ‘IX Labs’ and presented
‘Hybrid Connectedness’ during the conference.
ELIA, Milan - The biennial conference of

the European network of art and design

schools. Dr Biscoe presented ‘Choreography

of Transdisciplinarity: Designers in the
“Metaverse”’.

Immersive Tech Week, Rotterdam - For the third
consecutive year, the TDN team was actively
involved in this leading European event on
immersive technologies. Dr Biscoe presented
‘Hybrid Spaces in Collaboration’ and from a stand
on the exhibition floor, XR-IT and Hybrid Lab
were demonstrated live, connected with TRL in
Eindhoven.

Stereopsia, Brussels — A major XR technology
event and networking opportunity with EU
representatives. Dr Biscoe represented and
discussed the XR-IT and Eco-Ext projects with
conference attendees and EU representatives.

Dr Naomi Bueno de Mesquita
In 2024, the focus for SDI was on establishing
collaborations, both within and outside the Academy:

The development of a Design Research Framework
that bridges the gap between theoretical
research and practical application in educational
institutions.
Within the Design Deal with the Colonies of
Benevolence, in which the research group
explores how art and design can contribute to
social issues concerning cultural heritage by
exploring historical narratives in the landscape.
Within initiatives for climate-adaptive water
hubs, in collaboration with Rijkswaterstaat
and the University of Groningen. These focus
on water management and sustainability by
promoting participatory design methods and
involving communities in finding ecologically
responsible and socially just solutions.
Within these collaborations, the following
reports and papers have been produced, and
presentations are planned:
Community Development Climate Adaptive
Water Hubs (GO-CAWH) final report
Research into Climate Adaptive Water Hubs:
a transnational strategy that explores the
role of roads in capturing and reusing water.

23

https://www.designacademy.nl/
page/7817/go-cawh-endreport

In March 2025 the project will be presented
internally to various departments of
Rijkswaterstaat.

WETsus Congress paper — WETsus congress:
ECGIC (Economy for the Common Good
International Conference) by DSI with

the University of Groningen / Faculty of
Spatial Sciences, Spatial Planning and
Environment. The main research question of
the conference: How can regions leverage a
multi-stakeholder perspective to shift from
quantitative GDP-led growth to sustainable
growth of their non-monetary ‘territorial
capital’?

The WETsus congress itself will take place
in October 2025.

Design Deal exhibition at the National
Prison Museum - One of the outcomes

of the collaboration with Veenhuizen was
the creation of the pop-up exhibition
‘Veenhuizen: Narrating Landscape’, which
was displayed in February 2024 at the
National Prison Museum.

The exhibition was developed in
collaboration with DAE Bachelor students
from the Focus module and tutor Neeltje
ten Westenend. The exhibition presents
the cultural heritage of Veenhuizen through
visually compelling storytelling and deep
mapping techniques.

https://www.designacademy.nl/
page/6779/veenhuizen-narrating-landscape-
exhibition
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E.
applications:

Total number of awarded
applications in which

DAE is involved as main
applicant:

Mission-driven =
innovation and top
sector policy

National Science Agenda

Growth Fund =

2 (1 x Horizon / EMIL,
i.e. XR-IT, 1 x Creative
Europe, i.e. Hybrid lab)

European research
programmes (including
Horizon, Interreg)

Other applications with -
knowledge partners

Participation in the following

Total number of awarded
applications in which
DAE is involved as
[LEETTIENTH

1 (1 x Interreg i.e. RWS
GO-CAWH)

2.1.3 Other developments regarding
integration in the knowledge

ecosystem

Design Academy Eindhoven

2.2 Quantitative consolidation

and expansion

DAE is actively working on the growth of its
practice-based research.

In recent years the research budget has been
structurally increased each year, from both additional
funds for practice-based research and from the lump
sum for education and research. These funds are
used for the professorships themselves and for part
of the educational support, aimed at strengthening the
research infrastructure.

A further specification of the activities to enhance
the scope, expertise and impact of the practice-
based research is elaborated below.

2.2.1 Basic indicators of quantitative
consolidation

Table of personnel deployment
(Reference date: 31 December 2024)

Category Total number Total number of FTEs
(N) on average per year

Lectors 2 1,7

Researchers and teacher-researchers 7 3,4

Number of professional doctorate

candidates (from 2023)

PhD candidates

Postdocs -

Research report 11 4,2

Total research personnel 20 9,3

Appointment of lectors

Percentage of professors with permanent appointment 47%

Percentage of professors with a temporary appointment 53%

Average size of professorship appointment at DAE 0,4
(in FTE)
Number of professors with (external) dual appointment in 1

business, university or other institution

2.2.2 Other developments in quantitative
consolidation and expansion

With the decision in 2023 to focus on two research
groups, the TDN and DSI research groups have
definitively established their position within DAE.
Efforts have been made to further strengthen the
research groups with researchers and research
support, particularly in support of the technological
process in the Trans Realities Lab. In 2024, the
contract with Dr Naomi Bueno de Mesquita was
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amended due to her work as a professor at another
university of applied sciences (AHK, Amsterdam).

2.3

2.3.1 Basic indicators of qualitative

consolidation
A. Quality assurance of practice-based
research

Assessment on the
4 standards

Name of assessed research unit

DAE research unit, being the three See remarks

research groups (at that time)

Final assessment

See remarks

the lab, in which students from the Digital Focus
module could also participate.

Summary of key recommendations or other remarks
where relevant

On 17 March 2022, an assessment committee from AeQui visited
the research unit of Design Academy Eindhoven. The committee
expressed strong confidence in the innovation potential of the
research unit and expects substantial progress, impact and
results within three years. However, the committee concluded
that, as the research unit had only very recently been fully re-
established, it was not yet sufficiently developed to be assessed
based on its past and current performance. The committee
therefore proposed to visit the research unit again in 2025 to
assess the quality of the research at that time.

B. Examples of relevant contributions
to connecting practice-based research and
the labour market

Transdisciplinary Design Networks

- Dr lan Biscoe

Hybrid Lab - led by TDN / DAE, in collaboration with
project partners Muthesius University of Fine Arts
and Design in Germany, and 3D designers/manufac-
turers The New Raw in the Netherlands, and UAU
Project in Poland. The research initiative is partially
supported by the Creative Europe programme of the
European Union. In the coming two years, the Hybrid
Lab research project will establish a networked XR
(eXtended Reality) environment in which a series of
design challenges will be carried out by our teams
and the public. We aim to design and test a real-time
platform for future design scenarios, making remote
collaboration between researchers, designers and
clients simpler and greener, with better quality and
zero-waste outcomes.

PR about the Hybrid Lab project: https://
designacademy.nl/p/about-dae/news/collaborative-
design-in-immersive-networked-spaces

A dedicated website for the project is under
development at: https://hybridlab.space/

Moving Media Lab

TDN entered into a collaboration with CineDans

(also in collaboration with Nederlandse Dansdagen,
Korzo, DansBrabant, Eye Filmmuseum Amsterdam
and VRDays) to develop and implement a programme
exploring new possibilities for digital technologies
in live performance and audience engagement. The
Trans Realities Lab supports the use of technologies
- such as motion capture and XR - as a means for
interdisciplinary practices. In December 2023, a
three-day workshop for 15 participants was held in
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PR: https://designacademy.nl/p/about-dae/news/
open-call-moving-media-lab

Focus module

TDN provides the Digital Focus module as an integral
part of the fourth-year focus module within DAE’'s
Bachelor programme. In January 2024, the Trans
Realities Lab Open Event also took place, where

the group’s research and the work created by

TDN together with students from the Digital Focus
Module 23/24 was presented. In addition to our own
students and alumni, the event was attended by
around 100 guests from the business and academic
sectors who are involved in our current activities, in
the presence of Her Majesty Queen Maxima.

Design & Social Innovation

- Dr Naomi Bueno de Mesquita

Veenhuizen: Narrating Landscape Exhibition

(first outcome of Design Deal)

The Colonies of Benevolence in Veenhuizen, now
a UNESCO World Heritage Site, were originally
established as an Enlightenment-era experiment
in social reform, intended to embody an inventive
model of poor relief and colonialism. Over time, it
transformed into a prison enclave and underwent
significant changes in the 20th century.

DAE collaborated with the Province of Drenthe,
Municipality of Noordenveld, Drents Archief,
National Prison Museum, De Nieuwe Rentmeester,
Pl Veenhuizen and Ketter&Co.

DSI explores the landscape, its impact on people
and the interwoven narratives it contains, a

study that culminated in an exhibition. The pop-

up exhibition ‘Veenhuizen: Narrating Landscape’
showcases the students’ engagement, during which
they entered into dialogue with experts, engaged
with residents and thoroughly studied archival
materials. Using various research methods, each
student reveals hidden historical layers and stories
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of the landscape, making previously invisible
aspects tangible. These discoveries contribute to an
innovative and visually compelling transmission of
cultural heritage.

Focusmodule

As an integral part of the fourth-year Focus module
within DAE's Bachelor programme, the research
group introduces Cartographic Explorations. This
involves research methodologies with guidance

on digital cartographic techniques, ethnographic
fieldwork, collaboration with local stakeholders and
historians, and the use of archival data in research
efforts. This research module aims to innovate
storytelling and enhance the overall experience of
cultural heritage sites. Each year, a new location
and theme is selected for in-depth investigation,
consistently aiming for collaboration with local
stakeholders, including the municipality. The
programme concludes with an exhibition that serves
as a closing event to prepare students for the
graduation show.

C. Job classification framework

In the reporting year, no activities were planned
or carried out for the further development of the
Research Job Classification Framework.

D. Diversity and inclusion in research

In the reporting year, no specific activities were
planned or carried out to promote diversity and
inclusion among research staff. Design Academy
Eindhoven employs a Diversity & Inclusion Officer
who, in cooperation with HR, structurally oversees
diversity and inclusion in recruitment and selection
activities.

Bppigdikesdemy Eindhoven

2.3.2 Optional indicators of qualitative

consolidation

Activities relating to qualitative consolidation initiated
in 2023 and continued in 2024:

The development of a quality assurance policy for
practice-based research (covering all aspects of
research and responsible research practice) ;
The Design and Social Innovation professorship
has worked on an extended research framework
to transform design into knowledge and projects
into foundational components, with a focus on
the underlying research that informs the design
process. Valuable universal ideas generated
during specific design processes often remain
hidden. DSI seeks to ensure that these research
outcomes are no longer confined to the internal
aspects of the process but instead produce
valuable insights for public dissemination and
further development. To this end, the lab is
working on a shared framework for design
research. By making both the designs and
broader reflections on design publicly accessible,
the lab aims to contribute to the cultivation of
explicit knowledge that facilitates engagement
with various knowledge domains. The ultimate
goal is to create a collaborative environment
where the collective understanding of design is
enriched and expanded through shared insights
and experiences.

Evaluation criteria — The lab has formulated
guidelines for revising the evaluation criteria
within DAE education, prioritising process over
outcome in teaching and assessment, and placing
emphasis on research rather than projects. This
approach encourages both students and educators
to engage actively in creating fundamental
(research) building blocks.

2.3.3 Other developments in qualitative

consolidation

.a.
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